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(B4 FH. %)

HAR

SE26 A5 274 (2010/8) 22644 (2011/2 SE27HAE 274 #1(2011/8) E274A(2012/2) R5&EL(plan)
BH &% Febh | #EE &% Fobth | #EE &% St | #EEE &% Fbh | #EE
b=
Net sales 15,743,200 100.0 1.2 29,902,155 100.0 0.0] 14,259,521 1000, A 94 28,300,000 100.0 A 54
5o LTI
Gross profit 8,425,330 53.5 4.2 15,982,470 534 1.7 7,589,622 532 A 99 15,250,000 53.9 A 46
BREERUV—BREEE
SG & A expenses 7,495,436 47.6 A 33 14,813,520 49.5 A27 7,044,568 494| A 6.0 14,290,000 50.5 A 35
=E Lk
Operating income 929,894 5.9 179.0 1,168,950 3.9 137.6 545,054 38| A 414 960,000 34 A 179
BENE
Ordinary income 959,016 6.1 178.1 1,212,261 4.1 127.7 564,730 40| A 4141 970,000 34 A 200
Rk
Net income(loss) 356,741 23 - 288,426 1.0 -l A 114419 A 08 - 0 0.0 -
BEXE
Capital stock 1,229,250 0.0 1,229,250 0.0 1,229,250 0.0 1,229,250 0.0
FITHERABH / / / /
Number of shares issued 7,260,000 0.0 7,260,000 0.0 7,260,000 0.0 7,260,000 0.0
WEE
Net assets 6,112,880 1.9 6,008,290 3.7 5,843,084 A 44 5,921,000 A15
wamE / / / /
Total assets 12,913,919 A 72 12,542,876 A 29| 12,681,779 A 18 12,441,000 A 038
BiEiREEERAMA) / / / /
Total capital expenditures (¥millions) 355 184.0 670 134.3 307 A 135 800 19.4
| | I |

EXEYICLDFrya-T0— / / / /
Net cash provided by operating activities 882,666 - 1,598,185 63.1 A 490,024 =
B S D vy a TO— / / / / /
Net cash used in investing activities A 41594 - A 110,129 - A 56,392 -
MERICESF vy a-To0— / / / / /
Net cash provided by (used in) financing activities A 536,603 -| A 1,072,993 =] 149,090 =]
RERUVBEESRENOHRER / / / /
Cash and cash equivalents 620,165 278.6 730,759 131.5 333,433 A 46.2

I | | ]
HMREFHB(E) / / / /
Number of stores at the end of fiscal year 577 A 35 576 0.5 582 0.9 596 3.5
HKRIEHFTHEE () / / / /
Total sales floor space at the end of fiscal year 106,972 A28 107,112 0.9 107,285 0.3 109,666 24
BMREXEHR(EHE) / / / /
Number of full-time employees at the end of fiscal year 153 A 116 146 A 115 145 A 52 145 A 0.7
HRMEEE R OB - N—H17-)
Number of part—time employees at the end of fiscal year 2,306 A 12 2214 A 14 2,268 A 16 2,340 5.7
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=4K;% Sales breakdown by goods category

(F M /¥thousands)
265755 270 3 1A (2010/8) 52657 (2011/2) F27HAEE 279 4 A (2011/8)
€% (fERtb| iRz £E%  |HERt| mEs &% Bt |
Amount Ratio | %Change | Amount Ratio | %Change Amount Ratio | %Change
T—5—
Sweaters 263,807 1.7 226 1,233,738 41 215 385,254 2.7 46.0
vk —
Tops 3,420,487 21.7 05| 6,273,114 210 A 14 3,102,811 21.8 A 93
759X
Blouses 1,314,716 8.4 226 2,017,587 6.7 215 1,420,128 10.0 8.0
Uxryk-a—tk
Jackets,Outerwears 556,248 3.5| A 18.9| 1,746,654 58] A 13.8 430,717 3.0 A 226
AHh—k
Skirts 773,956 49 8.7] 1,253,580 42| A 01 464,499 3.3] A 400
N
Pants 1,083,337 6.9 A 83| 2073678 6.9 4.0 1,251,673 8.8 15.5
A=Y
Suits 1,876,289 11.9 19.5| 2,795,115 9.3 44 1,035,402 73| A 448
£EHE
Fancy goods 3,594,232 228 A 27| 7,055,937 236 A 0.2 3,595,813 25.2 0.0
ezt S
Accessories 659,250 4.2 22| 1,255,163 42| A 09 590,187 41| A 105
ZDith
Others _ 2,056,155 13.1] A 7.4| 3,935,305 132] A 79 1,865,949 13.1 A 93
ElCpei e
Sales of goods 15,598,477 99.1 1.3] 29,639,876 99.1 0.1 14,142,437 99.2 A 93
FHEFIRA
Commissions 144,722 09| A bS53 262,279 09| A 119 117,083 0.8] A 19.1
P
AR
Total 15,743,200] 100.0 1.2| 29,902,155 100.0 0.0 14,259,521] 100.0 A 94




3. [EHERERIHRIE EHHHA

R Number of stores opened/closed by brand category

(JE4H/Stores)
25484 2655 2094 HA (2010/8 52687 (2011/2) SFE27THAE 2/ H (2011/8)
2010/2 HIE RIE padl HIE RIE Pl HIE RIE Pl
#iX Stores Stores Stores b:: 3 Stores Stores Stores HxX Stores Stores Stores HxX
Term end opened closed changed Term end opened closed changed Term end opened closed changed Term end
FyITavh-T7F—
GAL FIT,FANNER,Jinnee 314 15 7 1 323 28 13 0 329 15 3 2 343
FALAR—2
LIME STONE 34 1 3 A2 30 1 3 A2 30 0 2 Al 27
I—=A~Lwvk
Siebelet 133 4 5 0 132 6 12 0 127 8 3 0 132
AR
INCENSE 34 1 1 0 34 1 4 0 31 0 3 0 28
Aikx
mokushido 4 1 0 Al 4 1 0 A1 4 1 1 0 4
BEIE ()
Mixed stores 54 0 2 2 54 1 3 3 55 0 6 Al 48
&Et 573 22 18 0 5717 38 35 0 576 24 18 0 582

(BO)ERIEEIE. XYL Tavb-T7F— I ERELISA LR | EREZE A L-EH#H T,
TEAR=U | X0 TaYbSALARN—=2 ) (D7 F— AL A= 1 EWND T [ESHE
(X)L Tayh-T7F—IERBE— Ry EREEESL-TES.
BELE XV Taub D7 F— 1 ERBETAU U R | EREEEALEESHAHYET .




4. FROYN—RIF LS

10

Sales and number of stores breakdown by developer

(FF/¥thousands)
5t = Net sales JE4H$ Number of stores
ot} MR AIEELE SHIHE SHIRTE AR R
Amount Ratio YtoY Store opened | Store closed Term end Ratio

1199 =7
AEON CO. LTD. 4,316,109 30.3 92.0 9 6 169 29.0
1= W=7
UNY CO., LTD. 2,415,852 16.9 87.0 0 6 124 21.3
Ab—3—hE
Ito—Yokado Co,.Ltd. 1,067,060 7.5 88.5 2 0 47 8.1
y41-
The Daiei,Inc. 576,161 4.0 90.3 0 0 22 3.8
7
FUJI CO., LTD. 496,143 3.5 106.4 3 0 22 3.8
1R
[IZUMI CO.LTD. 479,088 3.4 87.7 1 0 20 3.4
[iip3
Seiyu GK 315,855 2.2 82.0 0 0 15 2.6
B AEEMER
Japan Commercial Establishment Co.,Ltd 287,679 2.0 82.2 0 1 16 2.7
#1-
SAN-A CO.LTD. 231,824 1.6 87.7 0 0 11 1.9
$1)7°
SUNLIVE CO.LTD 246,815 1.7 97.8 0 0 12 2.1
ZDith
Others 3,709,852 26.0 92.3 9 5 124 21.3
FHPAURAZE — — — —
Commission 117,083 0.8 80.9

#aEr

Total 14,259,521 100.0 90.6 24 18 582 100.0




5. tLE T THMATELLHER

Sales,number of customers and ave.spending per customer (Compared with same month of previous year)

(%)
IAE AR E 5AE |([F1m3H]| 6AE THE SAE |[FE2m3Hl| L3HA
Mar Apr May 1st quarter Jun Jul Aug 2nd quarter| 1st half
EEtE
Sales 82.9 83.6 91.2 85.9 92.5 97.5 96.4 95.5 90.7
BH#
2t Number of customers 84.5 85.1 92.1 87.3 94.3 94.4 94.0 94.3 90.9
FHEifh
Total Spending 98.1 98.2 99.1 98.5 98.1 103.2 102.5 101.3 99.8
LS
Sales e 802) ...848| .. 888 . 848 . 925 9621 ...993] ... 948| .. 89.8
BH#
BE7F I Number of customers_ | . . . 824 ...869) ... 898 866 ... 945) ... 928) . 932] . 936 90.2
HHEfh
Existing stores |Spending 97.3 97.6 98.9 97.9 97.9 103.6 102.5 101.3 99.6




6. REERU—REHEERM

(BAfL: FH. %)

F26HA5E 23 1A (2010/8) 5268 (2011/2) 527845 2 U HA(2011/8)

Gkl e ELb| EiEE &% SEELb| EiEE £% SELELb| EiEE
A&
Personal expenses 3,692,539 235 A 07 7,257,230 23| A 15 3,469,962 243| A 6.0
HMRREET—RAH)
Rent 2,195,534 13.9] A 5.3 4,337,327 14.5] A 34 2095134 147 A 46
BmERE
Depreciation and
amortization 206,112 1.3] A 26.2 410,191 1.4] A 26.3 167,359 1.2 | A 18.8
ZDith
Others 1,401,251 89| A 23 2,808,771 94 0.0 1,312,112 92| A 64
Akt
Total 7,495,436 476] A 3.3 14,813,520 495 A 27 7044568 494 | A 6.0




7. PBEARI LL 8L

X)L J4vk-T7F— GAL FIT,FANNER and Jinnee

(B A H/¥millions)

GAL FIT,
FANNER and PB PB%
Jinnee

SE26HZE 2 HA 5tE&  Net sales 10,311 7,018 68.06%
(2010/8) T FE Gross margin 5,627 3918 69.63%
EFIFE Gross margin ratio 54.57% 55.83% -
= 26Hf 52 ES Net sales 19,400 12,203 62.90%
(2011/2) 5 F|= Gross margin 10,532 6,760 64.19%
EFIZE Gross margin ratio 54.29% 55.40% -
SE27HAZE 2 - HA 55 ES  Net sales 9,118 4317 47.35%
(2011/8) = FE Gross margin 4,898 2,338 47.73%
EFIZE Gross margin ratio 53.72% 54.16% -

4L AR—> LIME STONE

LIME STONE PB PB%

SE26HZE 2 HA 5t EE  Net sales 906 653 72.08%
(2010/8) EF|E Gross margin 495 363 73.33%
EFIFE Gross margin ratio 54.64% 55.59% -
F26HA 5t F = Net sales 1,658 1,018 61.40%
(2011/2) T FE Gross margin 898 565 62.92%
HFIFE Gross margin ratio 54.16% 55.50% -
FE27HASE 2 Y 5t ES  Net sales 681 371 54.48%
(2011/8) 3 Fl= Gross margin 380 207 54.47%
[ F=F]ZE Gross margin ratio 55.80% 55.90% -




8. [EE IS UKRRISELEE KR  Sales breakdown by brand category

(FH /¥thousands)
SE26 4552 #A (2010/8) 5E26HA (2011/2) SE27HAZE 2 A (2011/8)
Gt | R | EiEER €% R | EBEE €% WAL | EEE
Amount Ratio | %Change Amount Ratio | %Change Amount Ratio | %Change
I TaYh-T7FH—
GAL FIT,FANNER, Jinnee 8,902,445 56.5 6.4 16,743,182 56.0 3.2 8,023,219 56.3 A 99
FGALAN—D
LIME STONE 704,734 45 A 155 1,308,554 44] A 16.0 551,731 39 A 217
—A~Lvhk
Siebelet 3,112,980 19.8 A 23 6,129,692 20.5 1.0 3,143,883 22.0 1.0
Ao X
INCENSE 640,113 4.1 24 1,221,428 4.1 A 06 573,974 40 A 10.3
KRt
mokushido 127,320 0.8 A 244 269,361 09 A 109 141,774 1.0 11.4
BEE(CK)
Mixed stores 2,110,879 13.4 A 438 3,967,657 13.3 A 58 1,707,854 120 A 19.1
Z D
Others 144,722 0.9 A 53 262,279 09 A 119 117,083 0.8 A 19.1
a&t
Total 15,743,200 100.0 1.2 29,902,155 100.0 0.0 14,259,521 100.0 A 94

R)VBEEEIX. TXYILTayh- D7 F— 1 EBESA LR | ERBEFEELIZIESHT.
TEAR—=U | XV Ta9bFALAN=2 ) (D7 F— SA LR jEWVNO T [EEEE
[l Taubh- D7 — 1 ERE— ALy I EREEZESLI-IES.
BEN TXvITavb D7 F—I1ERBEA B R | EREEZEALEESHADYET,




