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1. REBMERVRBEL Financial summary and outlook for fiscal 2015 TEL:0587-24-9771 FAX:0587-24-9710
(FH/¥thousands)
552781 (2012/2) 5528#A(2013/2) 55298A(2014/2) 55308A(2015/2) REL(plan) X
g FEb | #EE B4 FE | s 8 |FEb| mEE B4 FEb | #EE
Amount %Sales %Change Amount %Sales %Change Amount %Sales %Change Amount %Sales %Change
e
Net sales 27,978,271 100.0 A 64 39,653,441 100.0 417 36,292,966/ 100.0 A 85 36,050,000 100.0 A 07
S LR
Gross profit 14,877,819 53.2 A 69 21,413,081 54.0 439 19,695,486 54.3 A 380 19,760,000 54.8 0.3
BREERV—KREERE
SG & A expenses 14,246,691 50.9 A 38 20,998,452 53.0 474 20,175,429 55.6 A 39 19,420,000 53.9 A 37
EERE
Operating income 631,128 23] A 460 414,628 10/ A 343 A 479943 A 13 - 340,000 0.9 -
BENE
Ordinary income 675,094 24| A 443 683,930 1.7 1.3 A 433533 A 1.2 - 390,000 1.1 -
LA FIZE
Net income(loss) A 190,522 A 07 - 1,079,130 2.7 - A 2254326 A 62 - 10,000 0.0 -
BERE
Capital stock 1,229,250 0.0 1,229,250 0.0 1,229,250 0.0 1,229,250 0.0
FITERIBH (FH)
Number of shares issued (thousands) 7,260 0.0 12,051 66.0 12,051 0.0 12,051 0.0
&
Net assets 5,730,706 A 46 6,950,246 21.3 4,575,079 A 342 4,489,000 A 19
WEES
Total assets 12,199,787 A 27 16,878,255 38.3 15,179,564 A 10.1 15,000,000 A 12
B REEESM) / / / /
Total capital expenditures (¥millions) 646 A 36 728 12.7 1,351 85.6 1,000 A 260
I I ] I
EBEFHICLSFryia-TA—
Net cash provided by operating activities 455,876 A 715 422,997 A 72 A 658955 -
BEFBICKDFryia-T7A—
Net cash used in investing activities A 170,710 55.0 76,297 - A 506,151 -
BEEBI= S Fvyia-T0— / / / / /
Net cash provided by (used in) financing activities A 87293 A 919 A 1697132 - 1,079,556 -
HERUREREVOHERES
Cash and cash equivalents 928,631 271 395,184 A 574 309,633 A 216
T T T i 7
HRIESHHUE)
Number of stores at the end of fiscal year 584 1.4 786 34.6 780 A 08 760 A 26
HREMSTIH®EE (M)
Total sales floor space at the end of fiscal year 107,226 0.1 137,883 28.6 138,277 0.3 136,300 A1l4
HREXEH(EHE)
Number of full-time employees at the end of fiscal year 133 A 89 251 88.7 233 A 72 223 A 43
HRMEE BB BT - VM- TINAL)
Number of part-time employees at the end of fiscal year 2,145 A 3.1 3,006 40.1 2,892 A 38 2,877 A 05
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2. mBERIFE LSRR Sales breakdown by goods category

(F M /¥thousands., %)

552784 (2012/2) 552841 (2013/2) 552984 (2014/2)
€% (Bt | wEER| £% | Bt | #EEE| £5% | SRt | #mEs
Amount Ratio | Change Amount Ratio | Change Amount Ratio | Change
t—45—
Sweaters 1,536,511 5.5 245 3,089,587 7.8 101.1] 2,748,072 76| A 11.1
vk —
Tops 5,491,772 190.6] A 125 7232674 18.2 31.7 5,869,560 16.2| A 18.8
TR
Blouses 2,196,025 7.8 8.8] 2,845,245 7.2 29.6] 2,055,127 57| A 2738
Iviryk-a—k
Jackets,Outerwears 1,504,455 54| A 139 2542855 6.4 69.0f 2,271,833 6.3] A 10.7
AH—Fk
Skirts 1,008,311 3.6| A 19.6] 2,070,506 5.2 105.3] 1,546,675 43| A 253
N
Pants 2,036,370 73] A 18] 3434344 8.7 68.7 3,308,140 9.1 A 3.7
A=Y
Suits 1,793,866 6.4 A 358 20273858 5.1 13.0] 2,039,663 5.6 0.6
ZDith
Others 3,494,877 125 A 47| 6,440,959 16.2 84.3| 6,286,571 173 A 24
T7I\UILEE
Apparel Total 19,062,190 68.1] A 9.5| 29,684,031 74.9 55.7| 26,125,643 720 A 120
EEHE
Fancy goods 7,224,435 25.8 24| 7,090,015 179 A 19| 6925457 191 A 23
R
Accessories 1,189,391 43| A 52| 1,280,996 3.2 7.7 1,346,586 3.7 5.1
Z Dt
Others 280,763 1.0 4.2 450,295 1.1 60.4 890471 2.5 97.8
HESS
Goods Total 8,694,590 31.1 1.3] 8,821,307 22.2 1.5] 9,162,515 25.2 3.9
P amsc LT
Sales of goods 27,756,780 99.2| A 6.4| 38,505,338 97.1 38.7| 35,288,158 97.2| A 84
FCIRA%E
Revenue, net of franchising fee 221,495 0.8] A 155]| 1,148,101 2.9 418.3] 1,004,806 28| A 125
=115
Total 27,978,277 100.0] A 6.4| 39,653,441 100.0 41.7] 36,292,966 100.0] A 85
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3. ISURBIHRTE [EEEANER  Number of stores opened/closed by brand category

([E&#/Stores)
HIE RE a3l it 2R
Stores opened Stores closed | Stores changed Net increase Term end
Fv )L Tyt
GAL FIT Others 6 16 A7 A 17 209
% ja
Richerie 2 0 7 9 27
FRF
DOSCH 2 5 A1 A4 35
AR
SUZUTAN 5 20 A 2 A 17 176
JozA
Re—J 5 4 5 6 65
AT 1A
LiMeduo 0 3 A 2 A5 22
T7INUILEE
Apparel Total 20 48 0 A 28 534
—A~Lvyk
Siebelet 7 6 1 2 107
4JL——300
illusie300 11 3 2 10 42
Aot R
INCENSE 4 2 0 2 31
AiRE-/\L/E
mokushido,Harenohi 15 0 1 16 24
HEEE
Goods Total 37 11 4 30 204
BEIE(CX)
Mixed stores 0 4 A 4 A3 42
&
Total 57 63 0 A6 780

COBEREEF, ERTIVFEEREDLEERHTY .
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4. FAROYA—RIF LS

Sales and number of stores breakdown by developer

(FM/¥thousands. %)

5t = Net sales

JE&H% Number of stores

Eot) Rt AL SHAHE SHIRE Hx 40744
Amount Ratio YtoY Store opened | Store closed Term end Ratio

AT =7
AEON CO. LTD. 9,773,483 26.9 88.1 14 23 202 25.9
1=-N-7
UNY CO, LTD. 5,326,506 14.7 93.5 4 5 145 18.6
1&i7° -7
Seven & i Holdings CO., LTD. 2,082,284 5.7 92.2 1 3 50 6.4
122
IZUMI CO.LTD. 1,291,092 3.6 91.8 1 5 27 3.5
41—
The Daiei,Inc. 1,218,250 3.4 88.1 0 1 23 2.9
7Y
FUJI CO., LTD. 909,947 2.5 90.6 1 2 24 3.1
AAREE R
Japan Commercial Establishment Co. Ltd 628,350 1.7 92.9 0 0 19 24
P, 3
Seiyu GK 600,420 1.7 83.9 0 0 17 2.2
#1-
SAN-A CO.LTD. 473,387 1.3 94.2 0 0 12 1.5
¥u7°
SUNLIVE CO.LTD 417,488 1.2 92.9 0 0 12 1.5
ZDfth
Others 12,566,949 34.6 94.4 36 24 249 31.9
FCURA%
Revenue, net of franchising fee 1,004,806 2.8 875 — — — —

Total 36,292,966 100.0 91.5 57 63 780 100.0
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5 LE T FHMATFLLHER

Sales,number of customers and ave.spending per customer (Compared with same month of previous year)

(%)
3AE 4RE 5AE |SE1Mm¥H| 68K TAE 8AE |F2m¥Hi| LI3H
Mar Apr May 1st quarter Jun Jul Aug 2nd quarter| 1st half
EEE
Sales 94.5 94.8 88.2 925 87.8 98.3 934 93.2 92.9
B
£t Number of customers 96.4 97.3 89.9 94.5 94.6 97.2 90.7 944 94.5
FHIH
Total Spending 98.0 974 98.1 97.8 92.8 101.2 102.9 98.7 98.3
S
Sales 98.8 95.9 90.8 95.1 96.6 97.8 97.1 97.2 96.2
B
BRTFE Number of customers 97.9 95.8 89.0 941 93.6 93.7 914 92.9 93.6
FHIH
Existing stores |Spending 101.0 100.2 102.0 101.0 103.2 104.4 106.2 104.6 102.8
9AE 108 E MHAE |HE3M¥H| 12AE 1AE 2AE |F4mFH| THE HHA
Sep Oct Nov 3rd quarter Dec Jan Feb 4th quarter| 2nd half Full-term
st
Sales 94.6 92.3 87.6 91.2 88.2 90.9 88.6 89.5 90.3 91.6
B
£t Number of customers 93.0 99.2 945 95.7 92.7 94.8 90.1 93.7 94.6 944
FHIH
Total Spending 101.7 93.1 92.7 95.3 95.2 95.9 98.4 95.5 954 97.0
Dl
Sales 96.2 90.4 90.1 92.0 87.0 92.1 87.3 89.2 90.6 93.5
B
BRTFE Number of customers 92.3 93.3 92.2 92.7 86.2 90.4 84.0 87.3 89.9 91.9
FHIH
Existing stores |Spending 104.2 96.9 97.7 99.2 101.1 101.9 103.9 102.1 100.7 101.7
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6. RFEERUV—REEERM SGRA expenses

(FH/¥thousands. %)

55278 (2012/2) 252887 (2013/2) 55294 (2014/2)
ot o] S EH | = €% S bt | £%8 St bt | HEEE

Amount Sales Change Amount Sales Change Amount Sales Change
A&
Personal expenses 6,980,307 24.9 A 338 10,053,673 254 44.0 9,653,201 26.6 A 40
MRREET)—RH)
Rent 4,229,892 15.1 A 25 6,527,535 16.5 54.3 6,236,014 17.2 A 45
BRENE
Depreciation and
amortization 350,311 1.3] A 146 524,720 1.3 49.8 469,989 1.3] A 104
ZDith
Others 2,686,180 9.6 A 44 3,892,522 9.8 449 3,816,223 10.5 A 20
At
Total 14,246,691 50.9 A 38 20,998,452 53.0 474 20,175,429 55.6 A 39
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7. BB SEARILLE; Active trade comparative information

Fr)L74vbk GAL FIT

(B H/¥millions)

Fy)LJ1vbEEt BEZES ¥Rt

GAL FIT Total Active trade Ratio
E27H] 5t EE  Net sales 10,609 1,652 15.57%
(2012/2) T FlE Gross margin 5,348 863 16.14%
FFIZ  Gross margin ratio 50.41% 52.24% -
F28HA 50 F & Net sales 10,313 1,504 14.58%
(2013/2) T FlE Gross margin 5,220 803 15.38%
TF|ZE Gross margin ratio 50.62% 53.39% -
F2984 55 EE  Net sales 9,385 1,967 20.96%
(2014/2) T FlE Gross margin 4760 1,008 21.18%
TF|ZE Gross margin ratio 50.71% 51.25% -

7/ \LJL Apparel

TINLVILEET EEES ¥Rt

Apparel Total Active trade Ratio
F2784 55 ES  Net sales 16,316 1,725 10.57%
(2012/2) T FlE= Gross margin 8,789 911 10.36%
TF|ZE Gross margin ratio 53.87% 52.79% -
F 284 5t EE  Net sales 24,854 2,057 8.28%
(2013/2) T FlE Gross margin 13,230 1,142 8.63%
TFlZE Gross margin ratio 53.23% 55.51% -
F2984 55 EE  Net sales 21,786 3,384 15.53%
(2014/2) T FlE Gross margin 11,647 1,857 15.94%
[ F=FI3E Gross margin ratio 53.46% 54.86% -

KT INVILEEHIDEFEL T, 77yl ar B RUKE - BRBERERV-RIEICEELTWETY,
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