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1. REBMERUREL Financial summary and outlook for fiscal 2012 TEL:0587-24-9771 FAX:0587-24-9710
(FF/¥thousands)
552444 (2009/2) 552544 (2010/2) 52644 (2011/2) E278A(2012/2) R i@ L (plan)
Ead Lt | HEE Ead FEt | R 8 | Erb|EE|  2# EEL | sEEE
Amount %Sales %Change Amount %Sales %Change Amount %Sales %Change Amount %Sales %Change
bl
Net sales 32,994,670 100.0 A24 29,893,495 100.0 A 94 29,902,155 100.0 0.0 29,300,000 100.0 A20
S L#FIE
Gross profit 17,285,368 52.4 0.7 15,714,539 52.6 A 9.1 15,982,470 534 1.7 15,980,000 54.5 0.0
BREERV—REEE
SG & A expenses 17,040,944 51.6 6.1 15,222,574 509 A 10.7 14,813,520 495 A 27 14,670,000 50.1 A10
EEAE
Operating income 244,424 07] A 771 491,965 1.6 101.3 1,168,950 39] 1376 1,310,000 45 121
FEAE
Ordinary income 339,237 1.0[ A 696 532,437 1.8 57.0 1,212,261 41 1277 1,300,000 44 7.2
LSRR
Net income(loss) A 293264 A 09 - A 571,565 A 19 - 288,426 1.0 - 190,000 0.6] A 341
BEARE
Capital stock 1,229,250 0.0 1,229,250 0.0 1,229,250 0.0 1,229,250 0.0
FATERILH
Number of shares issued 7,260,000 0.0 7,260,000 0.0 7,260,000 0.0 7,260,000 0.0
Net assets 6,472,806 A 63 5,792,414 A 100 6,008,290 3.7 6,126,000 2.0
Total assets 15,383,140 1.1 12,912,769 A 16.1 12,542,876 A 29 12,680,000 1.1
B EE (M) / / / /
Total capital expenditures (¥millions) 1,726 A 53 286 834 670 134.3 800 194
| ] ] ]
HEERILDEryLa-T0— / / / /
Net cash provided by operating activities 439,908 A 395 980,012 139.0 1,598,185 63.1
BEEEICKDSFvyia-TJ0—
Net cash used in investing activities A 994980 - 202,244 - A 110,129 -
MEERICLDF vy a-T0— / / / /
Net cash provided by (used in) financing activities 534,854 A 140 A 982,163 - A 1,072,993 -
RERUVELRASYMOEHRES
Cash and cash equivalents 115,603 A 149 315,697 121.0 730,759 131.5
I ] I ]
RIS () / / / /
Number of stores at the end of fiscal year 613 7.7 573 A 70 576 0.5 596 3.5
AR S EE () / / / /
Total sales floor space at the end of fiscal year 112,330 8.7 106,115 A 50 107,112 0.9 111,739 43
Rt E S (EAE) / / /
Number of full-time employees at the end of fiscal year 173 4.8 165 A 130 146 A 115 152 41
HREEEH BT -N-MMv-)
Number of part—time employees at the end of fiscal year 2,462 1.4 2,245 A 90 2,214 A 14 2,294 3.6




2. mBERIFE LSRR Sales breakdown by goods category

(F M /¥thousands)
552480 (2009/2) £ 2580 (2010/2) 2640 (2011/2)
ot ] FERLEL | iR ot ] R | g ot ] FERLLE | =
Amount Ratio | %Change [ Amount Ratio | %Change Amount Ratio %Change

t—42—
Sweaters 2,042 504 6.2| A 294 1,015,267 3.4 A 503| 1,233,738 41 215
hyky—
Tops 6,496,204 19.7] A 3.1 6,360,103 21.3 A 21 6,273,114 21.0 A 14
TSR
Blouses 1,433,873 43| A 69| 1,660,221 5.6 15.8] 2,017,587 6.7 215
Oxryk-a—t
Jackets,Outerwears 2,377,900 721 A 48| 2025512 6.8] A 148| 1,746,654 58] A 138
AHh—k
Skirts 1,336,807 41| A 25| 1,254517 4.2 A 62| 1,253,580 4.2 A 0.1
N
Pants 2,335,734 71 A 54| 1,993,062 6.7 A 147| 2,073,678 6.9 4.0
2=
Suits 2,610,425 79| A 0.1 2,676,120 9.0 25| 2,795,115 9.3 44
EEME
Fancy goods 7,800,313 23.6 56| 7,072,767 23.7 A 93| 7055937 23.6 A 02
&zt &
Accessories 1,455,082 44| A 03| 1,266,799 42| A 129| 1,255,163 4.2 A 09
Z Dt
Others 4,761,831 14.4 5.5 4,271,417 143 A 10.3] 3,935,305 13.2 A 79
e EET
Sales of goods 32,650,678 990 A 24| 29,595,785 99.0 A 94| 29,639,876 99.1 0.1
FHFULA
Commissions 343,992 10 A 2.1 297,709 10| A 135 262,279 09| A 119

A&t

Total 32,994,670 100.0| A 24| 29,893,495 100.0 A 94| 29,902,155 100.0 0.0




3. [EEERERIHRTE [ESEMNER  Number of stores opened/closed by brand category

(FE&#/Stores)
2381 55244 (2009/2) 552580 (2010/2) 52617 (2011/2)
2008/2 HIE BIE pag3) HE BIE pag3) H & BIE pag3)
HiR Stores Stores Stores HiR Stores Stores Stores HiR Stores Stores Stores HiR
Term end opened closed changed Term end opened closed changed Term end opened closed changed Term end
FoNTavh-T7F—
GAL FIT,FANNER,Jinnee 314 45 32 6 333 6 27 2 314 28 13 0 329
FA LA
LIME STONE 42 5 2 A>5 40 0 6 0 34 1 3 A2 30
D
Siebelet 128 23 7 A3 141 5 12 A1 133 6 12 0 127
AR
INCENSE 32 3 0 0 35 2 3 0 34 1 4 0 31
Aikx
mokushido 1 6 1 0 6 0 2 0 4 1 0 A1 4
B/EIEGE)
Mixed stores 52 7 3 2 58 1 4 A1 54 1 3 3 55
&t
Total 569 89 45 0 613 14 54 0 573 38 35 0 576

CEBEEELEF. ¥ Taubh-D7F— 1 EBEISA LA | REEZRELIZERT,

TEAR=D | X0V Tavb - SALARN=2 ) D7 — S LARM—=2 &V [ESHE
T Tab TP F— 1L —ARL Y [ EEEERELIEH.

BEO XYL Tauh- D7 —1ERBL(U U X I EEBEEELEERIHYET,




4. FROYN—RIFLET

10

Sales and number of stores breakdown by developer

(FH/¥thousands)
5t L= Net sales JE&H%L Number of stores
Gt -] WL | BIELE SHIHE SHIIRIE AR R
Amount Ratio YtoY Store opened| Store closed | Term end Ratio
AF99 W=7
AEON CO.LTD. 8,997,367 30.1% 105.9% 21 12 166 28.8%
1=-9 -7
UNY CO., LTD. 5,265,876 17.6% 95.6% 2 6 130 22.6%
Ah—3—hE
Ito—Yokado Co,.Ltd. 2,250,840 7.5% 88.5% 4 4 45 7.8%
54T
The Daiei,Inc. 1,220,665 4.1% 101.9% 1 0 22 3.8%
123
[ZUMI CO.,LTD. 1,040,570 3.5% 102.4% 1 3 19 3.3%
7V
FUJI CO., LTD. 911,284 3.0% 115.6% 2 1 19 3.3%
AR
Seiyu GK 706,824 2.4% 94.1% 0 1 15 2.6%
A AR E e
Japan Commercial Establishment Co.,ltd 662,328 2.2% 91.2% 0 0 17 3.0%
Y1
SAN-A CO.LTD. 507,972 1.7% 96.0% 0 1 11 1.9%
¥U7
SUNLIVE CO.LTD 491,889 1.6% 99.7% 0 0 12 2.1%
ZDih
Others 7,584,261 25.4% 100.6% 7 7 120 20.8%
FHHIAF - - -
Commission 262,279 0.8% 85.1%
faEt
Total 29,902,155 100.0% 100.0% 38 35 576 100.0%




5. tLE B FHEMATELLHERS

Sales,number of customers and ave.spending per customer (Compared with same month of previous year)

(%)
3HE AR E 5AE | F1m$H| 6AE THE 8AE | B2m3-H L35
Mar Apr May 1st quarter Jun Jul Aug 2nd quarter 1st half
TtE
Sales 95.3 96.5 104.1 98.5 111.9 98.3 103.9 104.3 101.3
B
et Number of customers 109.2 106.2 105.1 106.9 113.8 101.9 109.5 108.0 107.5
X
Total Spending 87.2 90.8 99.0 92.1 98.3 96.4 94.9 96.6 94.2
TtE
Sales e 96.4| ... 96.11 ... 10270 e 983 ...1064| 998 .. 1034) ... 1031 100.6
B
BE7EIE Number of customers_|  1106] 106.4) .. 1039) .. 107.1)....1083] .. 1033 ... 1092 ....1068] . 107.0
X
Existing stores|Spending 87.1 90.3 98.8 91.8 98.2 96.6 94.7 96.5 94.0
9AE | 10AE | NAE | E3m3HA | 12AE | 1AE | 2AE | F4m$H | THH HHA
Sep Oct Nov 3rd quarter Dec Jan Feb 4th quarter 2nd half Full-term
TtE
Sales e 969 ... 990 ... 1080) ... 1014] ... 99.3)....972( .. 984 . 968 .. 989 . 100.1
B
£t Number of customers_| . 1060] 986 ... 1099) ... 1045] .. 934 ...971 ... 9851 96.2| ... 100100 103.7
B
Total Spending 91.4 100.4 98.3 97.0 102.0 100.1 99.9 100.6 98.8 96.5
TtE
Sales e 936].... 999].... 1029) o 989 . 950 ....968[ . 9390 999 970] ... 9839
B
B 77 IS Number of customers_| . 1022] 993|........ 1043) .. 101.7) 940( ...978[ .. 96.2] .o 96.2| . 98.71 102.9
B
Existing stores |[Spending 91.6 100.6 98.7 97.2 101.1 99.0 97.6 99.3 98.3 96.1




6. RFEERUV—REEERM SGRA expenses

(FH/¥thousands)
5 244A (2009/2) 52580 (2010/2) 2658 (2011/2)
&% Sebltb | iR &% Lkt | 1= Gt STt | #EEE

Amount | % Sales | %Change [ Amount | % Sales | %Change | Amount | % Sales | %Change
AGE
Personal expenses 8,179,462 24.8 58| 7,367,919 24.6 A 99| 7257230 24.3 A 15
HERE
Rent 4,877,400 14.8 43| 4,487,992 15.0 A 80| 4337327 14.5 A 34
BmE R &
Depreciation and amortization 712,370 2.2 10.7 556,516 1.9 A 219 410,191 1.4 A 263
ZTDith
Others 3,271,711 9.9 8.6] 2,810,145 94 A 141] 2.808,771 9.4 0.0
Akt

=]

Total 17,040,944 51.6 6.1] 15,222,574 50.9 A 10.7] 14,813,520 49.5 A 27




7. PBEARILLES Breakdown of private brand

X)L J4 vk T7F— GAL FIT,FANNER and Jinnee

(BB H/¥millions)

)L Tk
77— &% s
GAL FIT, PB PB;%J;JZJ:E
FANNER and ’
Jinnee
F2488 52 EE  Net sales 20,648 14,598 70.70%
(2009/2) FFlE Gross margin 10,927 7,780 71.20%
FFIZE Gross margin ratio 52.9% 53.29% -
F 255 F2eEE  Net sales 18,939 12,638 66.73%
(2010/2) FFlE Gross margin 10,133 6,972 68.80%
FFIZFE Gross margin ratio 53.5% 55.17% -
% 264A 50 F 5 Net sales 19,400 12,203 62.90%
(2011/2) EHE Gross margin 10,532 6,760 64.19%
EF|ZE Gross margin ratio 54.3% 55.40% -
34 L AR—> LIME STONE
SILER - PERRLL

LIME STONE PB%
E245A 55.E&S  Net sales 2,182 1,627 74.56%
(2009/2) FHE Gross margin 1,088 807 74.17%
EF|ZE Gross margin ratio 49.9% 49.60% -
2554 55E&S  Net sales 1,881 1,232 65.50%
(2010/2) FFlE Gross margin 996 659 66.16%
EF|ZE Gross margin ratio 53.0% 53.49% -
E26HA 55.E&S  Net sales 1,658 1,018 61.40%
(2011/2) FFlE Gross margin 898 565 62.92%
EF|ZE Gross margin ratio 54.2% 55.50% -




8. [FEJ S RAISE LSRR

Sales breakdown by brand category

(FH/¥thousands)
58244 (2009/2) 55258 (2010/2) 58268 (2011/2)
*%5 WAL | tiE s *%5 WAL | rmgs *%5 WAL | Es
Amount Ratio | %Change Amount Ratio | %Change Amount Ratio | %Change
FvILTayb-T7F—
GAL FIT,FANNER,Jinnee 18,186,845 95.1 A 33 16,530,551 95.3 A 9.1 17,012,541 56.9 2.9
TA LAY
LIME STONE 1,689,081 51| A 136 1,558,011 5.2 A 78 1,308,554 44) A 16.0
—A~Lvyk
Siebelet 6,733,604 20.4 0.6 6,066,181 20.3 A 9.9 6,129,692 20.5 1.0
AR
INCENSE 1,405,006 4.3 3.4 1,228,199 41| A 126 1,221,428 41 A 0.6
BEIE
Mixed stores 4,636,140 14.1 0.0 4,212,839 14.1 A 91 3,967,657 13.3 A 538
Z Dtk
Others 343,992 1.0 A 2.1 297,709 1.0/ A 135 262,279 09| A 119
&t
Total 32,994,670] 100.0 A 24 29,893,495 100.0 A 94 29,902,155 100.0 0.0

GE)BEARIEEIX. TXvILIDayb- D7 — 1R ESA LR ERE

HELIIE8T.
[EAR—=T | XL TaYbSALRN—=2 ) [ T7F— A LAM—=2 1 eV [EEHAHYET,




