BT FER245288 REEH PALEMO CO.LTD DATABOOK

_JASDACO-_
Fr244F4A3R
1. REMERUVRMBEL Financial summary and outlook for fiscal 2013 TEL:0587-24-9771 FAX:0587-24-9710
(FH/¥thousands)
2554 (2010/2) 25263 (2011/2) 52754 (2012/2) 285(2013/2) Ri&L (plan) 3%
=8 Erbe | s | BB | mrp | mEs | B8 mrw| #EE 8 | Erhb | #BEE
Amount %Sales %Change Amount %Sales %Change Amount %Sales %Change Amount %Sales %Change
TtE
Net sales 29,893,495 1000 A 94| 29,902,155 100.0 0.0 27,978,277 100.0 A 64| 42,070,000 100.0 50.4
o LTI
Gross profit 15,714,539 52.6] A 9.1 15,982,470 534 1.7 14,877,819 53.2 A 6.9 22,980,000 54.6 54.5
BREERV—REEE
SG & A expenses 15,222,574 50.9] A 10.7 14,813,520 495 A 27| 14,246,691 50.9 A 38| 21,660,000 51.5 52.0
E=E kS
Operating income 491,965 1.6 101.3 1,168,950 39| 1376 631,128 2.3 A 46.0 1,320,000 3.1 109.1
BEME
Ordinary income 532,437 1.8 57.0 1,212,261 4.1 127.7 675,094 24 A 443 1,300,000 3.1 92.6
LRI
Net income(loss) A 571565 A 19 - 288,426 1.0 - A 190522 A 07 - 1,800,000 43 -
BEXE
Capital stock 1,229,250 0.0 1,229,250 0.0 1,229,250 0.0 1,229,250 0.0
STRHRLH (FH) / / / /
Number of shares issued(thousands) 7,260 0.0 7,260 0.0 7,260 0.0 12,051 66.0
Net assets 5,792,414 A 100 6,008,290 3.7 5,730,706 A 46 7,672,000 33.9
waEER / / / /
Total assets 12,912,769 A 16.1 12,542,876 A 29| 12,199,787 A 27| 18,870,000 54.7
BEEEEERM) / / / /
Total capital expenditures (¥millions) 286 83.4 670 134.3 646 A 36 1,200 85.8
| | | |
EEIHIEHFrya-T0— / / / /
Net cash provided by operating activities 980,012 139.0 1,598,185 63.1 455,876 A 715
BEEFBCLBFryia-T0— / / / /
Net cash used in investing activities 202,244 - A 110,129 - A 170,710 55.0
BEERICEDF vy Ta— / / / /
Net cash provided by (used in) financing activities A 982,163 - A 1,072,993 - A 87,293 A 919
HEeRUVEREREMOHRES / / / /
Cash and cash equivalents 315,697 121.0 730,759 131.5 928,631 271
] ] T T
A TSR () / / / /
Number of stores at the end of fiscal year 573 A 70 576 0.5 584 1.4 814 39.4
RS MTSEH () / / / /
Total sales floor space at the end of fiscal year 106,115 A50 107,112 0.9 107,226 0.1 151,000 40.8
BRUEEXEH(EHE)
Number of full-time employees at the end of fiscal year 165 A 130 146 A 115 133 A 89 260 95.5
HREBH BT - N-MM7-)
Number of part—time employees at the end of fiscal year 2,245 A 90 2214 Al4 2,145 A 3.1 3,160 47.3
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2. MBRIFELEEIKR Sales breakdown by goods category

(FH/¥thousands)
52580 (2010/2) 265 (2011/2) 52750 (2012/2)
, | &% |[WBtt|EEx| &% [BRI|EREE
£ FERKEE | R Amount Ratio | %Change| Amount Ratio | %Change
t—45—
Sweaters 1,015,267 34| A 503 1,233,738 4.1 215 1,536,511 5.5 245
vk —
Tops 6,360,103 21.3 A 21| 6,273,114 21.0] A 14| 5,491,772 196 A 125
TI0R
Blouses 1,660,221 5.6 15.8] 2,017,587 6.7 215 2,196,025 7.8 8.8
Txiryk-a—k
Jackets,Outerwears | 2,025,512 6.8] A 14.8| 1,746,654 5.8] A 13.8] 1,504,455 5.4 A 13.9
AH—k
Skirts 1,254,517 42 A 6.2] 1,253,580 42| A 01| 1,008,311 3.6] A 196
N
Pants 1,993,062 6.7] A 147| 2,073,678 6.9 40| 2,036,370 73| A 18
A=Y
Suits 2,676,120 9.0 25| 2,795,115 9.3 44| 1,793,867 6.4| A 358
£EHE
Fancy goods 7,072,767 23.7 A 93| 7055937 23.6] A 02| 7,224,435 25.8 2.4
REn#t &
Accessories 1,266,799 42| A 129| 1,255,163 42| A 09| 1,189,391 43| A 5.2
ZDih
Others _ 4271417 14.3] A 10.3| 3,935,305 13.2| A 79| 3,775,641 13.5| A 4.1
Bmmsc L&t
Sales of goods 29,595,785 99.0 A 94| 29,639,876 99.1 0.1| 27,756,781 992 A 64
FHFIA
Commissions 297,709 10 A 135 262,279 09| A 119 221,495 0.8 A 155
P
AR
Total 29,893,495 100.0 A 9.4) 29902,155| 100.0 0.0] 27,978,277] 100.0| A 64
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3. [EMERAIHRIE [EFHEA

iR Number of stores opened/closed by brand category

([E%H/Stores)
248K 552580 (2010/2) 5265 (2011/2) 52751 (2012/2)
2010/2 HiE RIE TE Hi R RIE TE
G Stores Stores Stores G Stores Stores Stores HAR
(CERk21528 HE BIE THE Term end opened closed changed | Term end opened closed changed | Term end
FXILTaYb-T7F—
GAL FIT FANNER,Jinnee 333 6 27 2 314 28 13 0 329 22 12 3 342
FALAL—2
LIME STONE 40 0 6 0 34 1 3 A 2 30 1 2 A1l 28
I—=~Lwk
Siebelet 141 5 12 A1l 133 6 12 0 127 14 6 0 135
AR
INCENSE 35 2 3 0 34 1 4 0 31 0 4 0 27
Kkt
mokushido 6 0 2 0 4 1 0 A1l 4 2 1 0 5
BEIECX)
Mixed stores 58 1 4 A1 54 1 3 3 55 1 7 A 2 47
&5t 613 14 54 0 573 38 35 0 576 40 32 0 584

CROEREBEL TFVIL Ty T7F—IRREBEISA LRV | RBERELIZERT,

TEAR=D | TF¥XIWTAYRFALRN=2 ) [ T7F— A LRAM—=2 | EWVO T [EHE
XL Ty T7F—1ERELTO— Ry EEEZEAL-EEH.

BEC XV Tavb-T7F— IR RBEA U X EREEELIEHEAHYET,
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4. TROY/N—RIFELEE Sales and number of stores breakdown by developer

[{=]

10

(F~H/¥thousands)
5c & Net sales JE4#2 Number of stores
&% ¥R ATEELE SHIHE SHLRIE AR ¥Rt
Amount Ratio YtoY Store opened| Store closed Term end Ratio

1599 V=7
AEON CO.LTD. 8,568,129 30.6 95.2 13 8 171 29.3
1= -7
UNY CO., LTD. 4,728,940 16.9 89.8 1 9 122 20.9
Ab—3a—HE
Ito—Yokado Co,.Ltd. 2,073,286 7.4 92.1 3 2 46 7.9
¥41-
The Daiei,Inc. 1,099,601 3.9 90.1 0 3 19 3.3
7
FUJI CO., LTD. 968,170 3.5 106.2 4 0 23 3.9
1A%
[ZUMI CO.LTD. 943,853 3.4 90.7 3 1 21 3.6
iy
Seiyu GK 622,096 2.2 88.0 0 0 15 2.6
B A XMk
Japan Commercial Establishment Co.,L td 558,522 2.0 84.3 0 2 15 2.6
HoI-
SAN-A CO.LTD. 461,812 1.7 90.9 0 0 11 1.9
¥17°
SUNLIVE CO.LTD 477,431 1.7 97.1 0 0 12 2.1
Z D1t
Others 7,254,942 25.9 97.0 16 7 129 221
FHHIAFE _ _ _ -
Commission 221,495 0.8 46.2

Total 27,978,277 100.0 93.6 40 32 584 100.0
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5. SEL&E-EH - FHMATF LR

Sales,number of customers and ave.spending per customer (Compared with same month of previous year)

(%)
3AE AR E 5AE |F1MH3H| 6RAE 1RE 8AE |F2muiHl| L3Hj
Mar Apr May 1st quarter Jun Jul Aug 2nd quarter| 1st half
TLE
Sales 82.9 83.6 91.2 85.9 92.5 97.5 96.4 95.5 90.7
B
£t Number of customers 84.5 85.1 92.1 87.3 94.3 944 94.0 94.3 90.9
B H
Total Spending 98.1 98.2 99.1 98.5 98.1 103.2 102.5 101.3 99.8
TLE
Sales 80.2 84.8 88.8 84.8 92.5 96.2 95.5 94.8 89.8
B
BEfFIE Number of customers 824 86.9 89.8 86.6 945 92.8 93.2 93.6 90.2
B H
Existing stores |Spending 97.3 97.6 98.9 97.9 97.9 103.6 102.5 101.3 99.6
9AE 10AE NMAE |E£3m$H| 12AE 1AE 2AE |F4m3H| THH B
Sep Oct Nov 3rd quarter Dec Jan Feb 4th quarter| 2nd half Full-term
TLE
Sales 96.7 98.9 94.8 96.7 98.0 99.1 92.5 97.1 97.0 93.7
B
£t Number of customers 96.0 99.1 95.8 96.9 97.8 98.0 94.0 97.1 97.1 93.9
H
Total Spending 100.7 99.8 99.0 99.8 100.2 101.1 98.4 100.0 99.9 99.8
TLE
Sales 97.2 96.6 90.2 944 97.4 98.0 90.3 96.0 95.2 92.3
B
BE7FIE Number of customers 95.2 944 88.7 925 94.7 94.3 88.4 93.2 92.8 91.3
B H
Existing stores |Spending 102.1 102.3 101.7 102.0 102.9 103.9 102.1 103.0 102.6 101.1
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6. WFEERUV—REEERM SGRA expenses

(F M /¥thousands. %)

2 25%(2010/2) 55268A (2011/2) 2784 (2012/2)
— — EfEES
+%8 5o bib| HEEER +%8 sc bt tEiEE +%8 5c. k| %Chang
Amount % Sales| %Change Amount % Sales| %Change Amount % Sales e

NS
Personal expenses 7,367,919 246 A 99 7,257,230 24.3 A 15 6,980,307 249%| A 3.8
HRREEL)—XH)
Rent 4487992 15.0 A 80 4,337,327 14.5 A 34 4229892] 151% A 25
BmEENE
Depreciation and amortization 556,516 1.9 A 219 410,191 1.4 A 263 350,311 1.3%| A 14.6
Z Dt
Others 2,810,145 9.4 A 141 2,808,771 9.4 0.0 2,686,180 9.6% A 44
Aft
Total 15,222.574| 50.9 A 107 14,813,520 49.5 A 27 14,246,691 509%| A 3.8
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7. PBEARILLER

X)L T4vk-T7F— GAL FIT,FANNER and Jinnee

(B A H/¥millions)

ﬂF‘WLWéI{%
27— s
GAL FIT, PB PBfé’;ﬁt
FANNER and
Jinnee
2588 5= E=  Net sales 18,939 12,638 66.73%
(2010/2) FFIE Gross margin 10,133 6,972 68.80%
FHF|Z Gross margin ratio 53.50% 55.17% -
% 265H 5= E=  Net sales 19,400 12,203 62.90%
(2011/2) F#5 Gross margin 10,532 6,760 64.19%
FHF|ZE Gross margin ratio 54.29% 55.40% -
= 278H 5= FES  Net sales 17,861 8,323 46.60%
(2012/2) F#5 Gross margin 9,568 4514 47.18%
FiHF|Z Gross margin ratio 53.57% 54.24% -
F9A4LAR—> LIME STONE
SA4LER PB PBf&ERLLE
LIME STONE PB%
2588 50 F 5 Net sales 1,881 1,232 65.50%
(2010/2) F=#E Gross margin 996 659 66.16%
FF|Z Gross margin ratio 52.95% 53.49% -
5 265H 50 F 5 Net sales 1,658 1,018 61.40%
(2011/2) F#5 Gross margin 898 565 62.92%
FHF|Z Gross margin ratio 54.16% 55.50% -
%= 278H 50 F 5 Net sales 1,201 631 52.54%
(2012/2) F#5E Gross margin 661 348 52.65%
[ FTFIZE Gross margin ratio 55.04% 55.15% -

7/8R—




8. [EEISFRRISE LSRR  Sales breakdown by brand category

(FH /¥thousands)
252580 (2010/2) 5 268A (2011/2) 52780 (2012/2)
it | BRcLE | 1EiEE Eof ] BRLE | iR
58 B | Amount Ratio | %Change Amount Ratio | %Change
X Tavh-T7H—
GAL FIT FANNER, Jinnee 16,228,264 54.3 A 93 16,743,182 56.0 3.2 15,671,831 56.0 A 64
FALAR—2
LIME STONE 1,558,011 5.2 A 78 1,308,554 44 A 160 1,108,547 40| A 153
—ALyk
Siebelet 6,066,181 20.3 A 99 6,129,692 20.5 1.0 6,368,186 22.8 3.9
AR
INCENSE 1,228,199 41 A 126 1,221,428 41 A 06 1,141,719 41 A 65
PN
mokushido 302,287 1.0 3.3 269,361 09 A 109 287912 1.0 6.9
BEE(X)
Mixed stores 4,212,839 14.1 A 9.1 3,967,657 13.3 A58 3,178,585 11.4] A 199
ZNDith
Others 297,709 10/ A 135 262,279 09| A 119 221,495 08| A 155
B
Total 29,893,495 100.0 A 94 29,902,155 100.0 0.0 27,978,277 100.0 A 64

(K)VEEBIEEIX. XL Tauh-T7F—I1ERBESA LA | XBEEE S LI-IEH T,
TEAR=D | XTI TZALARN=2 ) (D7 F—FA LA =2 j VST [EEHE
(X Taub D7 —1EREI ALy | EREZESLI-IES.
BEU. XL Ty T — 1 ERBETAU U R | EREZESLEESENHYET,
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