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1. REMEZERUVEREL Financial summary and outlook for fiscal 2012
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(FF/¥thousands, %)

H
Hi SH27HASE 2 F #1(2011/8) S27#4(2012/2 20HA5E 2 #1(2012/8) 55284(2013/2) R L (plan)
EX FLt HimE EX FLt HimE EX: FLt HimE EX FLt iR
IE E Amount Sales Change Amount Sales Change Amount Sales Change Amount Sales Change
bl =)
Net sales 14,259,521 100.0 A 94 217,978,277 100.0 A 64 20,824,803 100.0 46.0 40,200,000 100.0 43.7
S LR
Gross profit 7,589,622 53.2 A 99 14,877,819 53.2 A 69 11,133,284 535 46.7 21,820,000 54.3 46.7
REERV—BEEE
SG & A expenses 7,044,568 49.4 A 60 14,246,691 50.9 A 38 10,601,571 50.9 50.5 20,950,000 52.1 471
EERE
Operating income 545,054 38| A414 631,128 23] A 460 531,713 26| A24 870,000 2.2 37.8
BENE
Ordinary income 564,730 40 A 414 675,094 24| A 443 776,454 3.7 375 1,080,000 2.7 60.0
LM
Net income(loss) A 114,419 A 08 - A 190,522 A 07 - 1,683,127 8.1 - 1,700,000 42 -
BERE
Capital stock 1,229,250 0.0 1,229,250 0.0 1,229,250 0.0 1,229,250 0.0
FITERIBH
Number of shares issued 7,260,000 0.0 7,260,000 0.0 12,051,384 66.0 12,051,384 66.0
&
Net assets 5,843,084 A 44 5,730,706 A 46 7,614,702 30.3 7,572,000 32.1
WEES
Total assets 12,681,779 A 18 12,199,787 A 27 18,789,340 48.2 18,630,000 52.7
B RAE(EHR) / / / /
Total capital expenditures (¥millions) 307 A 135 646 A 36 436 42.0 1,200 85.8
| | | |
EREBI=EDFryia-TO— / / / /
Net cash provided by operating activities A 490,024 - 455,876 A 715 402,161 -
BEFBICLDFryia-TJA—
Net cash used in investing activities A 56,392 - A 170,710 55.0 116,271 -
MBEHICLSFryia-TJ0— / / / / /
Net cash provided by (used in) financing activities 149,090 - A 87293 A 919| A 1437156 -
HERUVEREREMOHRES
Cash and cash equivalents 333,433 A 462 928,631 271 674,297 102.2
| | | ]
HRIESHHUE)
Number of stores at the end of fiscal year 582 0.9 584 14 797 36.9 806 38.0
R S TS S () /
Total sales floor space at the end of fiscal year 107,285 0.3 107,226 0.1 139,297 29.8 140,647 31.2
AR BB (EA ) /
Number of full-time employees at the end of fiscal year 145 A 52 133 A 89 258 77.9 258 94.0
HRREEEH BT -N-M17-)
Number of part-time employees at the end of fiscal year 2,268 A 16 2,145 A 31 3,169 39.7 3,210 49.7
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2. mBERIFE LSRR Sales breakdown by goods category

(F M /¥thousands. %)

F27EA5E 200 3 5 (2011/8) F2781(2012/2) F28HA5E 200 35 (2012/8)
€% (Bt |EEE| €% |BRtt|EEE| €% | BRtt|EEE
Amount Ratio | Change | Amount Ratio | Change | Amount Ratio | Change
t—45—
Sweaters 385,254 2.7 46.0] 1,536,511 5.5 245 1,268,776 6.1 229.3
vk —
Tops 3,102,811 21.8] A 93| 5491772 19.6] A 12.5] 4,277,071 20.5 37.8
TR
Blouses 1,420,128 10.0 8.0] 2,196,025 7.8 8.8] 1,998,256 9.6 40.7
Iviryk-a—k
Jackets,Outerwears 430,717 3.0 A 226] 1,504,455 54| A 13.9 721,946 3.5 67.6
AH—Fk
Skirts 464,499 3.3| A 40.0] 1,008,311 3.6| A 19.6] 1,267,880 6.1 173.0
N
Pants 1,251,673 8.8 15.5] 2,036,370 7.3] A 18| 1,760,644 8.5 40.7
A=Y
Suits 1,035,402 7.3] A 4438| 1,793,866 6.4 A 358| 1,199,346 5.8 15.8
Z Dt
Others 1,731,736 121 A 10.2] 3,494,877 125 A 47| 3,198,535 15.4 84.7
T7INLILEE
Apparel Total 9,822,223 68.9] A 12.4] 19,062,190 68.1] A 9.5 15692457 75.4 59.8
EEHE
Fancy goods 3,595,813 25.2 0.0] 7,224,435 25.8 24| 3,655,529 17.6 1.7
REfiEE
Accessories 590,187 41| A 10.5] 1,189,391 43 A 52 637,270 3.1 8.0
Z Dt
Others 134,212 0.9 5.4 280,763 1.0 4.2 209,904 1.0 56.4
HESS
Goods Total 4,320,214 30.3] A 14| 8,694,590 31.1 1.3] 4,502,703 21.6 4.2
P amsc LT
Sales of goods 14,142,437 99.2| A 9.3| 27,756,780 99.2| A 6.4| 20,195,160 97.0 42.8
FCUXL A
Revenue, net of franchising fee — — — — — — 438,785 2.1 —
FHFEURA
Commissions 117,083 0.8 A 19.1 221,495 0.8 A 155 190,857 0.9 63.0
=115
Total 14,259,521 100.0] A 94| 27,978,277 1000 A 6.4| 20,824,803] 100.0 46.0
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3. TIURRIHRIE EEE A

iR Number of stores opened/closed by brand category

([5%#/Stores)
et H I B & P g LTE S
merger Stores opened Stores closed | Stores changed Net increase Term end
v )L Tyt
GAL FIT Others — 2 12 A7 A 17 227
%
Richerie — 0 0 6 6 14
FRF
DOSCH — 0 0 0 0 39
AR
SUZUTAN 152 4 7 4 1 153
JozA
Re—J 14 0 3 0 A 3 57
TX7AI—o—
SI2C 60 0 2 A2 A 4 56
AT 47
LiMeduo — 0 2 0 A 2 26
J4H7T
Visalia — 0 0 0 0 5
T7INUILEE
Apparel Total 226 6 26 1 A 19 577
—ALvyk
Siebelet — 2 2 A 3 A 3 104
4JL——300
illusie300 — 2 1 3 4 32
Aot R
INCENSE — 0 1 0 A1 26
AiRE-/\L/E
mokushido,Harenohi — 3 0 0 3 8
HEEE
Goods Total — 7 4 0 3 170
BEIE(CX)
Mixed stores 6 0 2 A1 A 3 50
a&t
Total 232 13 32 0 A 19 797

COBERIEEF, ERITSUFEEREDLEERTY .
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4. TAOv/N—R|FELE Sales and number of stores breakdown by developer

(FH/¥thousands. %)

5t & Net sales

JE&H% Number of stores

Gt WAL AI4ELE &6 SHEAHE SHIRIE =X HERLEE
Amount Ratio YtoY merger Store opened | Store closed Term end Ratio

AF99 =7
AEON CO.LTD. 5,812,419 279 134.7 50 4 10 219 275
1= N7
UNY CO.,, LTD. 2,945,803 14.1 121.9 28 1 5 146 18.3
Ab—3—h%E
Ito—Yokado Co,.Ltd. 1,172,947 5.6 109.9 7 1 4 50 6.3
441-
The Daiei,Inc. 753,448 3.6 130.8 7 0 0 26 3.3
12’2
[ZUMI CO.,LTD. 721,887 3.5 150.7 11 0 1 31 3.9
7Y
FUJI CO., LTD. 523,469 25 105.5 2 0 0 25 3.1
AR
Seiyu GK 383,189 1.8 121.3 5 0 2 18 2.3
=P NHE i
Japan Commercial Establishment Co. Ltd 348,928 1.7 121.3 3 0] 0 19 2.4
#1-
SAN-A CO.LTD. 254,567 1.2 109.8 1 0 0 12 1.5
¥u)7°
SUNLIVE CO.LTD 236,889 1.1 96.0 0 0 0 12 1.5
ZD1h
Others 7,041,614 33.8 189.8 118 7 10 239 30.0
FCIXA
Revenue, net of franchising fee 438,785 2.1 — — — — — —
FHHIRAZE
Commission 190,857 0.9 163.0 — — — — —

Total 20,824,803 100.0 146.0 232 13 32 797 100.0
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5. tLE T THMATELLHER

Sales,number of customers and ave.spending per customer (Compared with same month of previous year)

(%)
IAE AR E 5AE |([F1m3H]| 6AE THE SAE |[FE2miHl| L3HA
Mar Apr May 1st quarter Jun Jul Aug 2nd quarter| 1st half
EEtE
Sales 157.3 145.2 144.2 148.4 139.0 133.0 141.2 137.7 142.8
B
£t Number of customers 138.5 124.1 123.8 128.3 110.2 118.5 124.5 117.5 122.6
HHEfh
Total Spending 113.6 117.0 116.5 115.7 126.1 112.2 113.4 117.2 116.4
LS
Sales ol 1035 ... 101 7] 99.8[ .. 1001) 928| .....888] ...993] .. 936] .. 96.8
B
BE7F I Number of customers | . . 1041) . ....986) .. 934 . 984 . 890) .....866) .. 9611 906] .. 94.4
HHEfh
Existing stores |Spending 994 103.1 102.6 101.7 104.2 102.6 103.4 103.4 102.5
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6. RFEERUV—REEERM SGRA expenses

(FH/¥thousands. %)

SE27HAE 2 F HA(2011/8) 52784 (2012/2) F28HAE 2 HH(2012/8)
€% St bt | iR €% S bt | R ot o] SE L | R

Amount Sales | Change Amount Sales Change Amount Sales Change
A&
Personal expenses 3469962 243 | A 6.0 6,980,307 24.9 A 38 5,074,513 244 46.2
HMEREET)—RH)
Rent 2095134 147 | A 46 4,229,892 15.1 A 25 3,309,791 15.9 58.0
BEENE
Depreciation and
amortization 167,359 12| A 18.8 350,311 1.3] A 146 253,107 1.2 51.2
ZDith
Others 1,312,112 92| A 64 2,686,180 9.6 A 44 1,964,158 9.4 49.7
L
Total 7044568 494 A 6.0 14,246,691 50.9 A 38 10,601,571 50.9 50.5
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Fr)L74vbk GAL FIT

7. BB SEARILLE; Active trade comparative information

(B H/¥millions)

Fy)LJ1vbEEt BEZES ¥Rt

GAL FIT Total Active trade Ratio
FE27HAE 2/ - HA 5t EE  Net sales 5378 821 15.27%
(2011/8) T FlE Gross margin 2,727 414 15.18%
FFIZ  Gross margin ratio 50.71% 50.43% -
E274H] 5t EE  Net sales 10,609 1,652 15.57%
(2012/2) T FlE Gross margin 5,349 863 16.13%
TF|ZE Gross margin ratio 50.42% 52.24% -
28 HE 2 HA 5t EE  Net sales 5,353 715 13.36%
(2012/8) T FlE Gross margin 2,694 358 13.29%
TF|ZE Gross margin ratio 50.33% 50.07% -

7/ \LJL Apparel

TINLVILEET EEES ¥Rt

Apparel Total Active trade Ratio
FE27HiE 2 HA 5t EE  Net sales 9,822 881 8.97%
(2011/8) T FlE= Gross margin 5,304 450 8.48%
TF|ZE Gross margin ratio 54.00% 51.08% -
2788 50 F & Net sales 19,062 1,758 9.22%
(2012/2) T FlE Gross margin 10,229 929 9.08%
TFlZE Gross margin ratio 53.66% 52.84% -
SE28HZE 2 HA 5t EE  Net sales 15,692 980 6.25%
(2012/8) T FlE Gross margin 8,218 509 6.19%
[ F=FI3E Gross margin ratio 52.37% 51.94% -
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