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1. REMERUERBEL Financial summary and outlook for fiscal 2015

PALEMO CO.LTD DATABOOK /]-ASDA&

ERR27TEIR29H
TEL:0587-24-9771 FAX:0587-24-9710

(FH/¥thousands)
SF30HAFE 24 HA (2014/8) 553054 (2015/2 FEI1HAFE 2/ 4 H (2015/8) 25315A(2016/2) Ri& L (plan) %
=8 FEb | ek | B8 smbp |k | F8 0 |Shp| B 8 | mrbi | EE
Amount %Sales %Change Amount %Sales %Change Amount %Sales %Change Amount %Sales %Change
LS
Net sales 16,752,069 100.0| A 129 31,875,247 100.0 A 12.2] 14,561,598| 100.0 A 131 27,300,000 100.0| A 144
55 LTI 4%
Gross profit 8,998,384 53.7] A 142 17,233,604 541 A 125 7,987,893 54.9 A 11.2| 15,080,000 55.2| A 125
REERV—EEEE
SG & A expenses 9,246,999 552 A 838 17,958,671 56.3| A 11.0 7,732,466 53.1 A 16.4| 14,940,000 547 A 16.8
EENE
Operating income A 248615 A15 - A 725,066 A 23 - 255,426 1.8 - 140,000 0.5 -
BEANE
Ordinary income A 222711 A 13 - A 662,419 A 21 - 276,423 1.9 - 170,000 0.6 -
L EAfE R 2
Net income(loss) A 452,461 A 27 -| A 2,186,231 A 69 - 71,240 0.5 - A 300,000 A 11 -
BEXE
Capital stock 1,229,250 0.0 1,229,250 0.0 1,229,250 0.0 1,229,250 0.0
RITERIGH (TH) / / / /
Number of shares issued (thousands) 12,051 0.0 12,051 0.0 12,051 0.0 12,051 0.0
MEE
Net assets 4,028,863 A 422 2,258,820 A 50.6 2,137,439 A 46.9 1,766,000 A 218
LT / / / /
Total assets 15,162,145 A 150 12,705,772 A 163 12,074,651 A 204 10,990,000 A 135
BiEEEEELMA) / / / /
Total capital expenditures (¥millions) 343 | A 553 618 | A 543 154 ' A 55.1 430 ' A 304
EEFEBICLSFvyia-o0— / / / /
Net cash provided by operating activities 9,514 A 935 39,310 - 270,829 -
BAFEBICEDFryia-T0— / / / /
Net cash used in investing activities 94,371 - 203,643 - 384,693 -
MEEBICE S vy -T0— / / / /
Net cash provided by (used in) financing activities 339,737 7554 A 296,523 - A 500,429 -
ReRUREASNOMKRER / / / /
Cash and cash equivalents 753,257 46.4 256,064 A 173 411,158 A 454
T T T i
EEE T / / / /
Number of stores at the end of fiscal year 751 A 48 700 A 103 657 A 125 609 A 130
H5K 5 SRS (i) / / /
Total sales floor space at the end of fiscal year 133,067 A 27 125,265 A 94 117,213 A 119 110,000 A 122
HIREE B (EHE) / / /
Number of full-time employees at the end of fiscal year 228 A 69 199 A 146 186 A 184 186 A 65
HIRMEEEHBEE-N—MAv—-TN ()
Number of part—time employees at the end of fiscal year 2,896 A 77 2,565 A 113 2,485 A 142 2,285 A 109
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2. mBAIFE LSRR Sales breakdown by goods category

(FH /¥thousands. %)

S 30HAZE 2P0 4 #A (2014/8) 25304 (2015/2) FE31HAE 2003 # (2015/8)
E L AR EAN L AR EI T R A AR F
Amount Ratio | Change | Amount Ratio | Change | Amount Ratio | Change
T—5—
Sweaters 861,835 51| A 281 2,280,459 72 A 170 701,596 48| A 18.6
huky—
Tops 2,976,770 17.8] A 14.2] 4,989,711 15.7) A 15.0] 2,542,268 17.5] A 14.6
TI9RX
Blouses 1,106,289 6.6] A 26.2] 1592591 50| A 225 846,792 58| A 235
Dylryk-a—h
Jackets,Outerwears 749,705 4.5 3.9] 2,026,203 6.4 A 10.8 533,652 3.7 A 28.8
Ah—k
Skirts 977,598 5.8 33.6] 1,969,488 6.2 27.3 790,306 54| A 19.2
N
Pants 1,264,471 7.5 A 39.2| 2,100,254 6.6| A 36.5| 1,250,846 8.6 A 1.1
A=Y
Suits 965,766 5.8] A 18.0] 1,578,707 50| A 226 621,512 43| A 356
ZDith
Others 2,633,202 15.7) A 22.4] 4,765,385 15.0 A 24.2] 2,229,397 15.3] A 15.3
7INUILEE
Apparel Total 11,535,640 68.9] A 19.2] 21,302,801 66.8] A 185 9,516,372 65.4] A 175
EEHE
Fancy goods 3,384,683 20.2]| A 28| 6,760,080 21.2] A 24| 3,150,744 21.6] A 6.9
Aénz =
Accessories 667,569 4.0 2.7 1,347,787 4.2 0.1 709,320 4.9 6.3
ZDith
Others 737,035 44 109.8] 1,507,314 4.7 69.3 767,020 5.3 4.1
HESE
Goods Total 4.789,287 28.6 6.8] 9,615,182 30.2 49| 4,627,085 31.8] A 34
st L&t
Sales of goods 16,324,927 97.5| A 12.9| 30,917,983 97.0] A 124 14,143,457 97.1] A 134
FCUR A%
Revenue, net of franchising fee 427,141 25 A 99 957,262 3.0 A 247 418,139 29| A 2.1
Bt
Total 16,752,069] 100.0] A 12.9] 31,875,247] 100.0{ A 12.2] 14,561,598 100.0] A 13.1
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3. TIURRIHRIE [EEEMA

R Number of stores opened/closed by brand category

(JE&d/Stores)
H & RIE Pl s AR
Stores opened Stores closed | Stores changed Net increase Term end
Fv )L Ty i
GAL FIT Others 0 12 24 12 182
Joxl)T
Richerie 0 1 1 0 31
FRF
DOSCH 0 6 A1 A7 24
AREY
SUZUTAN 1 10 3 A6 135
)ozA
Re—J 0 3 A1 A 4 59
JATF47A
LiMeduo 0 1 A 17 A 18 0
F7INUILEE
Apparel Total 1 33 9 A 23 431
=Lk
Siebelet 0 5 1 A4 93
4JL——300
illusie300 1 4 A1 A4 42
AR
INCENSE 0 0 0 0 32
KHLT-/\L/E
mokushido,Harenohi 2 2 2 2 34
HEaE
Goods Total 3 11 2 A6 201
BEIE(CX)
Mixed stores 0 3 A 11 A 14 25
B
Total 4 47 0 A 43 657

(X)VEETELIX, ERRITSUFREEREDOEESHTT,
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4. T

ANOyN—RIFELS

Sales and number of stores breakdown by developer

(FH/¥thousands. %)

e
5t 5 Net sales

JE&H% Number of stores

&% R AIEELE SHAHE SHIRIE AR ¥Rt
Amount Ratio YtoY Store opened | Store closed Term end Ratio

1F9 V=7
AEON CO. LTD. 3,848,791 26.4 86.4 3 18 171 26.0
1=-V-7
UNY CO., LTD. 2,155,446 14.8 87.9 0 7 128 19.5
71&i7 =7
Seven & i Holdings CO., LTD. 783,314 5.4 85.3 0 3 39 5.9
41—
The Daiei,Inc. 458,530 3.1 82.9 0 0 20 3.0
1R°3
IZUMI CO.LTD. 430,168 3.0 81.8 0 1 20 3.0
7
FUJI CO., LTD. 355,653 24 87.9 0 0 20 3.0
BABEEER
Japan Commercial Establishment Co. Ltd 254,990 1.8 89.4 0 2 17 2.6
(i3
Seiyu GK 222,400 1.5 774 0 0 14 2.1
#1-
SAN-A CO.LTD. 172,059 1.2 81.1 0 0 9 1.4
$)7
SUNLIVE CO.LTD 191,662 1.3 92.8 0 1 11 1.7
ZDih
Others 5,270,438 36.2 87.5 1 15 208 31.7
FCUR A%
Revenue, net of franchising fee 418,139 29 97.9 — — — —

HeEt

Total 14,561,598 100.0 86.9 4 47 657 100.0
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5. tLE T THMATELLHER

Sales,number of customers and ave.spending per customer (Compared with same month of previous year)

(%)
3IAE AR E 5AE |F1mFH| 6AE 1HE SAE |Fo2miHy| LIFH
Mar Apr May 1st quarter Jun Jul Aug 2nd quarter| 1st half
LS
Sales 81.9 82.4 89.2 84.3 89.1 87.8 90.4 89.1 86.6
BH#
2t Number of customers 81.4 80.9 86.4 82.7 89.4 86.5 84.5 86.8 84.7
FHEiffh
Total Spending 100.7 101.8 103.3 101.9 99.7 101.5 106.9 102.7 102.3
EtE
Sales 86.5 94.3 97.4 92.8 93.7 96.0 104.0 98.1 95.4
BH
BXfFIE Number of customers 85.8 90.1 91.3 89.1 91.4 92.0 95.9 93.4 91.2
HHiffh
Existing stores |Spending 100.9 104.7 106.7 104.1 102.6 104.3 108.4 105.1 104.6
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6. MEEERUV—IREEERM SGRA expenses

(FH/¥thousands. %)

53085 24 #A(2014/8) 230£ (2015/2) 31 HA5E 24 #H(2015/8)
®%8 SeEH | HBiEE Eof ] o bt | #iEss -] Sobth | BiEE

Amount Sales Change Amount Sales Change Amount Sales Change
AGE
Personal expenses 4,406,620 26.3 A 96 8,432,268 265 A 126 3,719,078 255| A 156
HMRREET—RH)
Rent 2,927,872 17.5 A 7.1 5,685,847 17.8 A 838 2,448,030 16.8] A 164
A mE R E
Depreciation and
amortization 223,147 1.3 1.8 583,926 1.8 24.2 182,736 1.3] A 18.1
ZTDith
Others 1,689,360 10.1 A 10.7 3,256,630 10.2] A 147 1,382,621 95 A 182
5t
Total 9,246,999 55.2 A 88 17,958,671 56.3] A 11.0 7,732,466 53.1 A 164
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7. BEEE SHARILEER Active trade comparative information

Fr)LI1yh GAL FIT

(B A H/¥millions)

XyLoqvbEEt EZE5 MR
GAL FIT Total Active trade Ratio
FEI0HAE 20 £ HA 5t ES  Net sales 4,041 714 17.67%
(2014/8) FFlE Gross margin 1,985 324 16.35%
HFFIZE Gross margin ratio 49.11% 45.44% -
308f 5t E S Net sales 7,741 1,324 17.10%
(2015/2) FFlE Gross margin 3,834 652 17.01%
i FIZE Gross margin ratio 49.53% 49.26% -
FEIHAFE 2 5t ES  Net sales 3,193 588 18.43%
(2015/8) FFlE Gross margin 1,662 332 19.99%
HFIZE Gross margin ratio 52.04% 56.46% -
7/\L )L Apparel
F7IINUILEE EZE5 ¥R
Apparel Total Active trade Ratio
FE30HAE 20 £ HA 7t EE  Net sales 9,422 1,246 13.22%
(2014/8) F5 Gross margin 4,997 620 12.41%
[ 5=#]Z Gross margin ratio 53.04% 49.76% -
3087 5t E =S Net sales 17,791 2,188 12.30%
(2015/2) FFlE Gross margin 9,439 1,158 12.27%
[ 5=#]Z Gross margin ratio 53.05% 52.92% -
FEIHAFE 20 5t ES  Net sales 7,744 933 12.05%
(2015/8) FFlE Gross margin 4,255 547 12.85%
[ 5=#]Z Gross margin ratio 54.95% 58.61% -
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