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1. REMERUREL Financial summary and outlook for fiscal 2017

PALEMO CO.LTD DATABOOK

_JASDAQO._

TR285F3A31H
TEL:0587-24-9771 FAX:0587-24-9710

(FF/¥thousands)
F298] (2014/2) 55 308A (2015/2) % 318A(2016/2) 5£328A(2017/2) B& L (plan)
£ b | EEE £ b | EEE £ b | EEE &8 F Lt |
Amount %Sales %Change Amount %Sales %Change Amount %Sales %Change Amount %Sales %Change
swtE
Net sales 36,292,966 100.0 A 85 31,875,247 1000 A 122 27,302,073 100.0] A 143 23,200,000 100.0| A 150
ST L#FIEE
Gross profit 19,697,994 54.3 A 8.0 17,233,604 54.1] A 125 14,923,381 547] A 134 13,020,000 56.1] A 128
REBRV—EEEE
SG & A expenses 20,179,101 55.6 A 39 17,958,671 56.3] A 11.0 14,787,056 542 A 177 12,650,000 545 A 145
BERME
Operating income A 481,106 A 13 - A 725,066 A 23 - 136,325 0.5 - 370,000 1.6 -
RERNLE
Ordinary income A 429,855 A 12 - A 662419 A 21 - 188,531 0.7 - 395,000 1.7 -
LEAI AR
Net income(loss) A 2244057 A 6.2 - A 2,186,231 A 6.9 - A 313,269 A 11 - 10,000 0.0 -
EXE
Capital stock 1,229,250 0.0 1,229,250 0.0 1,229,250 0.0 1,229,250 0.0
SEATEFRREH (T / / / /
Number of shares issued (thousands) 12,051 0.0 12,051 0.0 12,051 0.0 12,051 0.0
WMEE
Net assets 4,541,851 A 347 2,258,820 A 503 1,752,828 A 224 1,762,828 0.6
waEE / / / /
Total assets 15,196,963 A 100 12,705,772 A 164 10,421,541 A 180 9,842,000 A 56
EiEREE(EAA)
Total capital expenditures (¥millions) 1,351 85.6 618 A 543 202 A 673 700 246.5
T ] f T
BEEICEDFryLa-TO— / / / /
Net cash provided by operating activities A 658,955 - 39,310 - 916,654 -
BEEHLDSF vy a-70—
Net cash used in investing activities A 506,151 - 203,643 - 620,335 -
MBEBICEDFryia-T0— / / / / /
Net cash provided by (used in) financing activities 1,079,556 - A 296523 - A 1,200,960 -
HERUBREREYOHRER
Cash and cash equivalents 309,633 A 216 256,064 A 173 592,093 131.2
T T T T
R IE&% ()
Number of stores at the end of fiscal year 780 A 08 700 A 103 574 A 180 534 A 70
SR FE 4RSS TR () / / / /
Total sales floor space at the end of fiscal year 138,277 0.3 125,265 A 94 102,111 A 185 96,170 A 58
HRMEESH(EHRE)
Number of full-time employees at the end of fiscal year 233 A 72 199 A 146 181 A 90 176 A28
AR EE BB NP v—-TUNA})
Number of part—time employees at the end of fiscal year 2,892 A 38 2,565 A 113 2,195 A 144 2,070 A 57
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={K;% Sales breakdown by goods category

(FH/¥thousands. %)

52954 (2014/2) 5304 (2015/2) F318[(2016/2)
X | Rt | miEER| &5 (B (@RS £%8 | fERt |z
Amount Ratio | Change | Amount Ratio | Change | Amount Ratio | Change
T—5—
Sweaters 2,748,072 76| A 11.1] 2,280,459 72| A 170 2174312 80| A 47
vk —
Tops 5,869,560 16.2| A 18.8| 4,989,711 15.7 A 150| 4,221,163 155 A 154
T59RX
Blouses 2,055,127 57| A 27.8| 1592591 50 A 225] 1,142532 42| A 283
Dxryk-a—k
Jackets,Outerwears 2,271,833 6.3| A 10.7] 2,026,203 6.4 A 108| 1,654,943 6.1| A 183
AHh—k
Skirts 1,546,675 43| A 253| 1,969,488 6.2 27.3| 1547575 57| A 214
N
Pants 3,308,140 9.1] A 37| 2,100,254 6.6|] A 36.5| 2,216,770 8.1 55
A=Y
Suits 2,039,663 5.6 0.6 1,578,707 50 A 226 998,997 3.7 A 36.7
Z Dt
Others 6,286,571 17.3] A 24| 4,765,385 150 A 242 3,689,046 13.5] A 226
TINUILEE
Apparel Total 26,125,643 72.0] A 12.0] 21,302,801 66.8] A 18.5| 17,645,340 64.6] A 17.2
EEHE
Fancy goods 6,925,457 19.1] A 23| 6,760,080 21.2| A 24| 5,893,847 21.6] A 128
ARémzt S
Accessories 1,346,586 3.7 51| 1,347,787 4.2 0.1 1,392,976 5.1 3.4
Z Dt
Others 890,471 2.5 97.8] 1,507,314 4.7 69.3| 1,478,781 54| A 19
HESS
Goods Total 9,162,515 25.2 3.9 9,615,182 30.2 49| 8,765,604 32.1] A 88
P& fmoc L&
Sales of goods 35,288,158 97.2| A 8.4] 30,917,983 97.0] A 12.4| 26,410,944 96.7| A 14.6
FCIRA%E
Revenue, net of franchising fee 1,004,806 28| A 125 957,262 30 A47 891,127 33| A 69
&it
Total 36,292,966 100.0| A 85| 31,875,247 100.0] A 12.2| 27,302,073 100.0] A 14.3
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3. TIURRIHRIE [EEEMA

R Number of stores opened/closed by brand category

(JE&d/Stores)
& RIE P s AR
Stores opened Stores closed | Stores changed Net increase Term end
Fv LTy b
GAL FIT Others 0 43 24 A 19 151
Joxl)T
Richerie 0 5 1 A 4 27
FRF
DOSCH 0 9 A1 A 10 21
ARBY
SUZUTAN 1 34 5 A 28 113
)oxA
Re—J 0 12 A 3 A 15 48
JAT47F
LiMeduo 0 1 A 17 A 18 0
T7I/I\UIILEE
Apparel Total 1 104 9 A 94 360
o=~k
Siebelet 1 10 1 A 38 89
4JL——300
illusie300 1 6 A 1 A6 40
Aot RX
INCENSE 0 0 0 0 32
RK&RLT-/\L/E
mokushido,Harenohi 2 4 2 0 32
HEEAE
Goods Total 4 20 2 A 14 193
BEEECX)
Mixed stores 0 7 A 11 A 18 21
B
Total 5 131 0 A 126 574

()BAELRF. LRI SUFERBAOETERHTT,
JATAFIETTSURELEIZEKY, FrLd0vbEELTRYET,
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4. FROYN—RIFLES

Sales and number of stores breakdown by developer

(FH/¥thousands. %)

55 _E = Net sales

JE&H%H Number of stores

&% R HIfE L SHIHIE SHIRIE AR ¥R
Amount Ratio YtoY Store opened | Store closed Term end Ratio

AX09 W=7
AEON CO.LTD. 7,506,919 27.5 88.8 3 49 147 25.6
19 W-7
UNY CO., LTD. 4,162,739 15.2 87.2 1 16 120 20.9
7&i9° W=7
Seven & i Holdings CO., LTD. 1,449,601 5.3 84.5 7 35 6.1
1R°3
[IZUMI CO.LTD. 829,778 3.0 81.5 5 16 2.8
7
FUJI CO., LTD. 657,394 2.4 86.5 3 17 3.0
F41-
The Daiei,Inc. 522,343 1.9 51.9 1 12 2.1
BABEEMRS
Japan Commercial Establishment Co.,Ltd 490,131 1.8 90.3 4 15 2.6
[P,
Seiyu GK 420,644 1.5 79.6 3 11 1.9
$17°
SUNLIVE CO.LTD 366,030 1.3 93.1 1 11 1.9
HyI1-
SAN-A CO.LTD. 323,976 1.2 80.2 1 8 1.4
ZDith
Others 9,681,385 35.5 85.5 1 41 182 31.7
FCUR A%
Revenue, net of franchising fee 891,127 3.3 93.1 — — — —

Total 27,302,073 100.0 85.7 5 131 574 100.0
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5. LE T THMATELLHER

Sales,number of customers and ave.spending per customer (Compared with same month of previous year)

(%)
3IAE AR E 5AE |F1m3H| 6AE 1HE SAE |F2m3iHj| LIFH
Mar Apr May 1st quarter Jun Jul Aug 2nd quarter| 1st half
EEtE
Sales 81.9 82.4 89.2 84.3 89.1 87.8 90.4 89.1 86.6
BH#
£t Number of customers 81.4 80.9 86.4 82.7 89.4 86.5 84.5 86.8 84.7
HHEfh
Total Spending 100.7 101.8 103.3 101.9 99.7 101.5 106.9 102.7 102.3
LS
Sales 86.5 94.3 97.4 92.8 93.7 96.0 104.0 98.1 954
BH#
BXfFIE Number of customers 85.8 90.1 91.3 89.1 91.4 92.0 95.9 93.4 91.2
HHEifh
Existing stores |Spending 100.9 104.7 106.7 104.1 102.6 104.3 108.4 105.1 104.6
9IRE 108 & 1MAE |HE3m¥H| 12AE 1AE 2AE |HFEAMFH| THH HHA
Sep Oct Nov 3rd quarter Dec Jan Feb 4th quarter| 2nd half Full-term
LS
Sales 88.4 87.1 81.0 85.4 86.2 79.0 84.7 82.8 84.1 85.4
BH
1t Number of customers 82.7 84.5 80.2 82.5 84.2 77.1 80.8 80.8 81.6 83.1
HHEfh
Total Spending 106.9 103.1 101.0 103.5 102.4 102.5 104.8 102.4 103.0 102.8
Dl
Sales 98.8 99.1 91.1 96.2 94.8 94.7 96.4 95.1 95.7 95.5
BH
BXfFIE Number of customers 91.8 96.6 89.6 92.7 91.3 90.9 90.7 90.8 91.8 91.5
HHEfh
Existing stores [Spending 107.6 102.6 101.7 103.7 103.9 104.2 106.3 104.7 104.2 104.4
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6. RFEERUV—REEERM SGRA expenses

(FH/¥thousands. %)

52980 (2014/2) 3058 (2015/2) 3184 (2016/2)
€% S bt | HEiEE ot o] S bt | HEEE €% S bt | HEiEE

Amount Sales Change Amount Sales Change Amount Sales Change
NS
Personal expenses 9,653,201 26.6 A 40 8,432,268 265 A 126 7,120,876 26.1 A 156
HEREET)—RHD)
Rent 6,236,014 17.2 A 45 5,685,847 17.8 A 838 4,649,539 1701 A 18.2
BEENE
Depreciation and
amortization 469,989 1.3] A 104 583,926 1.8 24.2 353,560 1.3] A 395
ZNDith
Others 3,819,897 10.5 A 19 3,256,630 10.2] A 147 2,663,080 98] A 182
L
Total 20,179,101 55.6 A 39 17,958,671 56.3] A 11.0 14,787,056 542 A 177
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LXa15—F¥% Regular

7. BEEE SHEARILLER Active trade comparative information

(BB H/¥millions)

L¥Xa15—&5t EEES ¥R

Regular Total Active trade Ratio
295 52 LS Net sales 9,385 1,967 20.96%
(2014/2) FHE Gross margin 4,760 1,008 21.18%
EFIZE Gross margin ratio 50.71% 51.25% -
30 52 LS Net sales 7,741 1,324 17.10%
(2015/2) =FE Gross margin 3,834 652 17.01%
FFIZEE Gross margin ratio 49.53% 49.26% -
F318f 55 E & Net sales 9,431 1,508 15.99%
(2016/2) FHE Gross margin 4810 808 16.80%
EF|ZE Gross margin ratio 51.00% 53.59% -

X208, FIHL X5 —BETOEREIL. IBXYIL T4V EEHEE>THEYET .
7 /L)L Apparel

TINUIILEE EEES R

Apparel Total Active trade Ratio
£ 295 52 LS Net sales 21,786 3,384 15.53%
(2014/2) =F5E Gross margin 11,647 1,857 15.94%
TFIZE Gross margin ratio 53.46% 54.86% -
= 30HA 55 E &S Net sales 17,791 2,188 12.30%
(2015/2) =FE Gross margin 9,439 1,158 12.27%
TFIZE Gross margin ratio 53.05% 52.92% -
F318f 55 E& Net sales 13,276 1,977 14.89%
(2016/2) =FE Gross margin 7,247 1,124 15.52%
[=FIZ Gross margin ratio 54.58% 56.88% -

KT INVILEEHIDEEL TR, I7 v av B RUKE - BREGZRV-BIBEICEELTVET,
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