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1. REBIERUERBEL Financial summary and outlook for fiscal 2018

PALEMO HOLDINGS CO., LTD.

DATABOOK _JASDAQ-_

303 H30H
TEL:0587-24-9771 FAX:0587-24-9710

GE#L)  X{BL. %31 3J1&U%’32§H li**it%*i/{l/{o)%lﬁﬁ (FF/¥thousands)
XE3141(2016/2) X 32180(2017/2) % 335#4(2018/2) 5 34#1(2019/2) RiE L (plan)
= FEH | EEE = FEL | EEE = FEL | #EE = FEL | #EE
Amount %Sales %Change Amount %Sales %Change Amount %Sales %Change Amount %Sales %Change
sTEE
_Nqi_;ele*s]ﬁ 27,302,073 100.0f A 143 24,693,436 100.0 A 96 23,262,319 100.0 A58 23,600,000 100.0 1.5
SRR
Gross profit 14,923,381 547 A 134 13,721,983 55.6 A 8.1 12,900,420 55.5 A 60 13,200,000 55.9 2.3
RSGEE R C—IREHE
SG & A expenses 14,787,056 542 A 177 13,094,205 530, A 114 12,159,104 52.3 A 7.1 12,430,000 52.7 2.2
EEEZE
|Operating income 136,325 0.5| A 118.8 627,778 2.5 360.5 741,315 3.2 18.1 770,000 3.3 3.9
BEH
|Ordinary income 188,531 0.7/ A 1285 645,819 2.6 242.6 768,620 3.3 19.0 785,000 3.3 2.1
TEIAT R
Net income(loss) A 313,269 A 11| A 857 324,320 1.3| A 203.5 949,262 4.1 192.7 650,000 28 A 315
(Capital stock 1,229,250 0.0 1,229,250 0.0 100,000 A 919 100,000 0.0
RITEFRIRE (T / / / /
INumber of shares issued (thousands) 12,051 0.0 12,051 0.0 12,051 0.0 12,051 0.0
Net o / | | /
INet assets 1,752,828 A 224 2,076,998 18.5 3,025,789 457 3,603,000 19.1
REEE / / / /
| Total assets 10,421,541 A 180 10,984,139 54 10,381,657 A 55 11,200,000 7.9
HEEEE(EAH) / / / /
Total capital expenditures (¥millions) 202 I A 673 339 I 67.8 566 I 67.0 1,200 I 112.0
BXETCEE Xy 00— / / / /
INet cash provided by operating activities 916,654 22319 1,335,032 45.6 221,485 A 834
BREEHICEEF vy 1 70— / / / /
Net cash used in investing activities 620,335 204.6 541,722 A 127 A 132282 -
B EECKAF vy a-TO— / / / /
Net cash provided by (used in) financing activities A 1,200,960 305.0 299,791 - A 635,690 -
HERUVEREREWOHRES / / / /
Cash and cash equivalents 592,093 ’ 131.2 2,768,639 ’ 367.6 2222152 ’ A 197 ’
R TESRE (E) / / / /
INumber of stores at the end of fiscal year 574 A 180 495 A 138 469 A 53 489 43
BRI SocEmaE (m) / / / /
| Total sales floor space at the end of fiscal year 102,111 A 185 88,920 A 129 83,670 A 59 86,000 2.8
HRREER(EHR) /
INumber of full-time employees at the end of fiscal year 181 A 90 168 A 72 156 A 7.1 156 0.0
R EEH TN -F(7="7In1{E)
Number of part—time employees at the end of fiscal year 2,195 A 144 1,928 A 122 1,789 A 72 2,030 13.5
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2. BRIt EEIKR Sales breakdown by goods category

(FH/¥thousands. %)
553154 (2016/2) 55328 (2017/2) 553357 (2018/2)
Eot ] BRLE R & BRLE = & HRLE g
Amount Ratio Change Amount Ratio Change Amount Ratio Change
T—5—
Sweaters 2,174,312 80 A 47| 2,180,857 8.8 0.3 1,978,592 85 A 93
vk —
Tops 4,221,163 155 A 154 4,002,575 162 A 52| 2948357 127 A 26.3
T350R
Blouses 1,142,532 42 A 283 1,116,944 45 A 22 1,691,599 7.3 514
Oxlryk-a—k
Jackets,Outerwears 1,654,943 6.1 A 183 1,701,453 6.9 2.8 1,784,569 1.7 49
AHh—k
Skirts 1,547,575 57 A 214) 1,267,638 51 A 181 1,509,590 6.5 19.1
JANAY
Pants 2,216,770 8.1 5.5 2,154,399 87 A 28| 2,041,348 88 ADb2
A=Y
Suits 998,997 3.7 A 36.7 721,383 29 A 278 674,675 29 A 65
Z Dt
Others 3,689,046 13.5 A 226l 3,240410 131 A 122|| 2,888,879 124 A 108
TINUILEET
Apparel Total 17,645,340 646 A 17.2| 16,385,662 664 A 71| 15517612 667 A 53
AEME
Fancy goods and Household items 5,893,847 216 A 128| 5,045810 204 A 144| 4,860,975 209 A 37
RS =
Accessories 1,392,976 5.1 34| 1,369,528 55 A 17 1,317,982 57 A 38
Z Dt
Others 1,478,781 54 A 19 1,144,370 46 A 226 922,129 40 A 194
HESRS
Goods Total 8,765,604 32.1 A 88| 7,559,709 306 A 13.8|f 7,101,088 305 A 6.1
P amsc L&
Sales of goods 26,410,944 96.7 A 14.6| 23945372 970 A 93| 22,618,701 972 A 55
FCURAZE
Revenue, net oifz?l_nchising fee 891,127 33, A 69 748,064 3.0 A 16.1 643,618 28 A 140
=a
Total 27,302,073 1000 A 14.3| 24,693,436 1000 A 96| 23,262,319 1000 A58
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3. TS5UKRRBIHRIE TEEEMAER  Number of stores opened/closed by brand category

(JE&4/Stores)
[ = EE ZE ilE Bx
Stores opened Stores closed | Stores changed Net increase Term end
Fr)LTavb, AXF A
GAL FIT , SUZUTAN Others 0 24 A 3 A 27 199
JILTaa
Lilou de chouchou 4 0 1 5 9
FAT—A)—
DAISY MERRY 0 0 0 0 4
IWTAVDIN—=D FAVRYTT
Ludic Park , 9SQUARE 12 0 2 14 17
Jox)T
Richerie 0 0 1 1 24
FRXF
DOSCH 0 0 0 0 14
JyoxA, RTIL
Re-J , SUPURE 1 1 A 1 A 1 44
TINUILEET
Apparel Total 17 25 0 A 8 311
o—A~RLyk
Siebelet 2 15 0 A 13 60
14J)L—<—300
Illusie300 7 5 0 2 39
Aot X
INCENSE 1 1 0 0 31
AKfxxt-/\L/E
mokushido,Harenohi 0 5 0 A5 14
HESE
Goods Total 10 26 0 A 16 144
BEIE(CX)
Mixed stores 0 2 0 A 2 14
B
Total 27 53 0 A 26 469
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4. TROYN—FRIFEES

Sales and number of stores breakdown by developer

(FH/¥thousands. %)

= =
5t E = Net sales

JEEEE Number of stores

&% MR HIEE L SHIHE SHIRIE =R R
Amount Ratio YtoY Store opened | Store closed Term end Ratio

AX97 W=7
AEON CO.LTD. 6,568,061 28.2 95.5 7 8 131 27.2
1277
UNY CO., LTD. 3,484,300 15.0 87.4 0 7 100 20.8
7&i7 =7
Seven & i Holdings CO., LTD. 1,104,160 4.7 85.5 1 1 27 5.6
133
[ZUMI CO.LTD. 790,156 3.4 102.1 1 1 15 3.1
7Y
FUJI CO., LTD. 472,267 2.0 83.9 2 2 12 2.5
B A XS
Japan Commercial Establishment Co.,Ltd 446,424 1.9 93.2 0 1 13 2.7
#u17°
SUNLIVE CO.LTD 346,181 1.5 954 0 0 11 2.3
AR
Seiyu GK 334,500 1.4 109.0 0 0 7 1.5
$uI-
SAN-A CO.LTD. 300,509 1.3 81.4 0 2 8 1.7
qk!
Others 8,772,139 37.7 98.2 6 9 157 32.6
FCURA %
Revenue, net of franchising fee 643,618 2.8 86.0 — — — —

Total 23,262,319 100.0 94.2 17 31 481 100.0
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5. 5t L& FH - FHMATF L

Sales,number of customers and ave.spending per customer (Compared with same month of previous year)

(%)
SAE 48 E 5AE |[FHE1mFEHA| 68AE TRE SAE |(HFEom¥HA| L3Hj
Mar Apr May 1st quarter Jun Jul Aug 2nd quarter| 1st half
TLtE
Sales 86.8 86.4 101.2 91.4 92.1 93.0 94.7 93.3 924
BH
£t Number of customers 88.1 87.1 104.8 93.2 95.5 102.5 110.7 102.7 97.8
HH
Total Spending 98.6 99.2 96.6 98.1 96.5 90.8 85.5 90.9 94.5
LtE
Sales 95.8 97.6 105.9 99.9 101.0 98.8 99.6 99.7 99.8
M
BX7EIE Number of customers 99.3 99.7 110.0 103.1 106.5 109.5 117.2 110.8 106.8
HH({
Existing stores |Spending 96.5 97.9 96.3 96.9 949 90.2 85.0 90.0 93.5
9AE 10R & NMAE |$E3mFH| 12AE 1AE 2AE |H4mFHE| THH EHA
Sep Oct Nov 3rd quarter Dec Jan Feb 4th quarter| 2nd half Full-term
TLtE
Sales 95.1 96.5 944 95.3 101.0 99.0 92.6 98.2 96.8 945
BH
£t Number of customers 102.5 104.2 101.3 102.6 103.4 99.5 94.2 99.6 101.7 994
HH
Total Spending 92.8 92.6 93.2 92.9 97.7 99.5 98.3 98.6 95.2 95.1
D=
Sales 100.1 99.1 97.3 98.8 103.2 103.1 96.9 101.7 100.3 100.0
B8
BX7EIE Number of customers 108.3 107.2 102.7 105.9 106.0 104.0 98.0 103.3 104.6 105.6
HHE({
Existing stores |Spending 924 92.4 94.7 93.3 97.4 99.1 98.9 98.4 95.9 94.7
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6. WEERUV—MREHEENHRM SG&A expenses

CEfg) XL, EIMHRVERHFIHRASH/ AL EDHKIE

(FH/¥thousands. %)

X318 (2016/2) X 3280 (2017/2) 253347 (2018/2)
£E8 SR | EEE £58 SR | BEE £E8 Se btk | BEE

Amount Sales Change Amount Sales Change Amount Sales Change
AGE
Personal expenses 7,120,876 26.1 A 156 6,592,436 26.7 A 74 6,165,776 26.5 A 65
HRREED)—RH)
Rent 4,649,539 1701 A 18.2 3,945,144 16.0] A 15.1 3,596,062 15.5 A 88
A EEN &
Depreciation and amortization 353,560 1.3 A 395 124,832 0.5 A 647 141,966 0.6 13.7
Z Dk
Others 2,663,080 98 A 182 2,431,793 9.8 A 87 2,255,300 9.7 A 73
&5
Total 14,787,056 542 A 17.7 13,094,205 530 A 114 12,159,104 52.3 A 7.1
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7. BEEE SEARILLE; Active trade comparative information

LXa15—E% Regular _ (B A A /¥millions)
L¥as—FXE5 EZES R
Regular Total Active trade Ratio
E315] 7eES  Net sales 9,431 1,508 15.99%
(2016/2) FFIE Gross margin 4810 808 16.80%
EFIZE Gross margin ratio 51.00% 53.59% -
F328] 7eES  Net sales 9,926 1,099 11.07%
(2017/2) FFIE Gross margin 5,340 601 11.26%
EFIZE Gross margin ratio 53.79% 54.71% -
EREET 7eES  Net sales 9,937 944 9.50%
(2018/2) FFIE Gross margin 5,362 498 9.28%
EFIZE Gross margin ratio 53.96% 52.72% -
S—UFE Large _ (BB H/¥millions)
S—UFBEEE EZES R
Large Total Active trade Ratio
311 5ELE  Net sales 3,845 469 12.19%
(2016/2) 5=FIE Gross margin 2,437 316 12.97%
FFIZ Gross margin ratio 63.37% 67.44% -
ERPET] 5tE=  Net sales 3,544 653 18.42%
(2017/2) F=HS Gross margin 2,279 442 19.41%
FiFIZ Gross margin ratio 64.31% 67.76% -
EREET) 5tE=  Net sales 3,307 477 14.43%
(2018/2) 5=F|E Gross margin 2,101 311 14.79%
T FIZ  Gross margin ratio 63.54% 65.13% -
7/ L)L Apparel _
F7ALIILAE BEEES R
Apparel Total Active trade Ratio
ERJET) 5tL=  Net sales 13,276 1,977 14.89%
(2016/2) F#S Gross margin 7,247 1,124 15.52%
FFIZ  Gross margin ratio 54.58% 56.88% -
328 5t F5  Net sales 13,471 1,752 13.01%
(2017/2) F#S Gross margin 7,619 1,044 13.70%
FFIZ  Gross margin ratio 56.56% 59.57% -
ERRE: 5t F 5 Net sales 13,244 1,421 10.73%
(2018/2) F#S Gross margin 7,463 808 10.83%
FFIZ  Gross margin ratio 56.35% 56.89% -
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