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1. REMERUVRBEL Financial summary and outlook for fiscal 2018
GESE) XBL., FWF2MF B IS/ \LEDORUE

PALEMO HOLDINGS CO. , LTD.
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(FFH/¥thousands)

SE33HASE 2/ 4 #A (2017/8) 2 334#0(2018/2) SE34HAEE 20U # (2018/8) 2E344A(2019/2) Ri&EL(plan) 3%
®E x| s | O RE | mbp | sEs | B8 s sEs | R8s | wEE
Amount %Sales %Change Amount %Sales %Change Amount %Sales %Change Amount %Sales %Change
==
D=
Net sales 12,051,509 100.0 A 78 23,262,319 100.0 - 11,808,930 100.0 - 23,450,000 100.0 0.8
bl et ek
Gross profit 6,707,890 55.7 A 73 12,900,420 55.5 - 6,600,041 55.9 - 13,060,000 55.7 1.2
REERV—REEE
SG & A expenses 6,040,518 50.1 A 90 12,159,104 52.3 - 6,023,093 51.0 - 12,410,000 52.9 2.1
EERE
Operating income 667,372 5.5 12.6 741,315 3.2 - 576,947 49 - 650,000 28| A 123
BERE
Ordinary income 684,486 5.7 13.4 768,620 3.3 - 589,101 5.0 - 665,000 28 A 135
Bk ECRET 5L H(M 3 EHA i
Profit attributable to owners of parent 850,389 7.1 134.0 949,262 41 - 527,121 4.5 - 520,000 22| A 452
BEXE
Capital stock 100,000 A 919 100,000 100,000 100,000 0.0
FATHHRTAM (FH) / / / / /
Number of shares issued (thousands) 12,051 0.0 12,051 12,051 12,051 0.0
Net assets 2,927,286 38.3 3,025,789 3,521,822 3,490,000 15.3
Total assets 10,391,814 A 39 10,381,657 11,470,885 11,200,000 7.9
BiwRAE (FHM) / / / / / /
Total capital expenditures (¥millions) 285 120.9 566 326 950 67.8
] T T I ] ]
HEEH LB Frya-T0— / / / / / / /
Net cash provided by operating activities A 301,371 - 221,485 206,832
BEER LD T vy IO~ / / / / / /
Net cash used in investing activities A 57,130 - A 132282 A 406,143
MEEBICESFryda-T0— / / / / / /
Net cash provided by (used in) financing activities A 850,711 - A 635,690 379,495
HeRURLASNOMKES / / / / / /
Cash and cash equivalents 1,559,425 1.3 2,222,152 2,402,337
T ] T I T T
HA5K [ 42 () / / / / / /
Number of stores at the end of fiscal year 481 A 109 469 470 485 3.4
5K E SR A () / / / / / /
Total sales floor space at the end of fiscal year 86,115 A 109 83,670 85,416 87,890 5.0
HRAEERM (EHA) / / / / /
Number of full-time employees at the end of fiscal year 161 A 75 156 157 157 0.6
HRMEEEBBEE - NPT TN {F)
Number of part—time employees at the end of fiscal year 1,895 A 108 1,789 1,899 1,944 8.7
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2. B AIFE E&IKR Sales breakdown by goods category

(FH/¥thousands. %)

SE33HASE 20U #A (2017/8) 2338 (2018/2) SE34HA5E 204 A (2018/8)
€% Bt mER| £5 0 Bt #@mEsR| &5 00 B s
Amount Ratio | Change || Amount Ratio = Change || Amount Ratio | Change
T—5—
Sweaters 492,254 41 A 202 1,978,592 85 A93 521,671 44 6.0
hybky—
Tops 1,959,415 16.3 A 2538 2,948,357 12.7 A 26.3| 1,817,292 154 A 73
TR
Blouses 1,274,951 10.6 60.9| 1,691,599 7.3 51.4| 1,018,482 8.6 A 20.1
Oxiryk-a—t
Jackets,Outerwears 469,558 3.9 A 110| 1,784,569 7.7 49 535,868 45 141
AHh—hk
Skirts 694,607 58 12.2|| 1,509,590 6.5 19.1 806,955 6.8 16.2
N
Pants 1,215,919 101 A 23| 2,041,348 88 ADb52 945,913 80 A 222
TISUILHE
Apparel goods 747,811 6.2 A 13.8| 1,521,399 6.5 A 128 670,447 57 A 103
ZDith
Others 1,221,793 10.1 A 16.9|| 2,042,155 88 A 79| 1455838 12.3 19.2
FINUILEET
Apparel Total 8,076,312 67.0 A 8.0 15,517,612 66.7 A 53| 7,772,469 65.8 A 3.8
EEHE
Fancy goods 2,467,798 205 A 41| 4,860,975 209 A 3.7 2,599,130 22.0 53
e T
Accessories 695,412 58 A 40| 1,317,982 57 A 38 663,467 56/ A 46
Z D1t
Others 500,473 42 A 20.7 922,129 40 A 194 491,153 42 A 19
HESE
Goods Total 3,663,684 304 A 6.8 7,101,088 305 A 61| 3,753,750 31.8 2.5
B mmse L&t
Sales of goods 11,739,996 97.4 A 7.6| 22,618,701 97.2 A 55| 11,526,220 976 A 18
FCUR A%
Revenue, net oLfE-ell_nchising fee 311,513 26 A 128 643,618 28 A 140 282,710 24 A 92
=}
Total 12,051,509 1000 A 7.8| 23,262,319 1000, A 58| 11,808,930 1000 A 20
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3. IS5UKRBIHETE TE&EANER  Number of stores opened/closed by brand category

(JE&H/Stores)
Hi B IE TE i Bk
Stores opened | Stores closed | Stores changed | Net increase Term end
FrLTauk, RXFAth
GAL FIT , SUZUTAN Others 0 7 A2 A9 190
JITaa
Lilou de chouchou 0 0 0 0 9
FAT—A)—
DAISY MERRY 0 1 0 A1l 3
WTAVIIN—=D FAVRYTT
Ludic Park , 9SQUARE 5 0 1 6 23
)y
Richerie 0 0 1 1 25
KRF
DOSCH 0 0 0 0 14
oA, RT)L
Re-J , SUPURE 0 1 0 A1 43
FINUILEET
Apparel Total 5 9 0 A4 307
—~Lyk
Siebelet 0 2 0 A2 58
4J)L——300
Illusie300 9 1 0 8 47
Aot X
INCENSE 1 1 0 0 31
A%xt-/\L/E
mokushido,Harenohi 3 4 0 A1 13
HEAET
Goods Total 13 8 0 5 149
BEE(X)
Mixed stores 0 0 0 0 14
B
Total 18 17 0 1 470
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4. TARAY/N—RIFEEE Sales and number of stores breakdown by developer
(FH/¥thousands. %)
5t & Net sales JE£H%0 Number of stores
&% R AIEELE SHIH G SHILRIE AR MR
Amount Ratio YtoY Store opened | Store closed Term end Ratio

AF99 W=7
AEON CO. LTD. 3,531,581 29.9 106.5 9 1 143 28.9
1-—
UNY CO.LTD. 1,638,887 13.9 85.8 1 5 90 19.1
7&i9° W=7
Seven & i Holdings Co.,Ltd 566,903 48 100.4 2 1 28 6.0
123
[IZUMI CO.LTD. 389,260 3.3 97.0 0 0 15 3.2
7V
FUJI CO.LTD. 233,307 2.0 93.2 0 0 12 2.6
BABEEES
Japan Commercial Establishment Co. Ltd 217,465 1.8 948 0 0 13 2.8
[P 3
Seiyu GK 190,752 1.6 124.5 0 1 8 1.7
$u)7
SUNLIVE CO.LTD. 179,626 1.5 103.0 0 0 11 2.3
#1-
SAN-A CO.LTD. 145911 1.2 92.5 0 1 6 1.3
Z0fT ROy R—
Others developer 4,432,522 37.5 96.7 6 8 144 33.0
FCUR A%
Revenue, net of franchising fee 282,710 2.4 90.8 — — — —

HaEt

Total 11,808,930 100.0 98.0 18 17 470 100.0
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5. LE T THMATELLHER

Sales,number of customers and ave.spending per customer (Compared with same month of previous year)

(%)
3IAE AR E 5AE |F1m*H| 6AE 1HE SAE |F2m3Hj| LIFH
Mar Apr May 1st quarter Jun Jul Aug 2nd quarter| 1st half
LS
Sales 95.1 101.5 94.3 97.0 97.6 100.4 99.7 99.3 98.2
BH#
2t Number of customers 97.8 106.8 102.4 102.3 108.1 106.3 100.0 104.9 103.7
FHEiffh
Total Spending 97.2 95.1 92.1 94.8 90.3 94.5 99.7 94.6 94.7
EEtE
Sales 98.4 98.9 92.9 96.5 98.3 97.3 99.5 98.4 97.5
BH
BEfFIE Number of customers 100.4 101.3 98.0 99.7 103.1 97.5 94.6 98.5 99.2
FHiffh
Existing stores |[Spending 98.0 97.6 94.8 96.8 95.3 99.8 105.2 99.9 98.3
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6. MEEERUV—IREEERM SGRA expenses
(FH/¥thousands. %)

BE33HAE 24 H#A(2017/8) 3357 (2018/2) BE34HEASE 27U H#A(2018/8)
&% Sebhe  BiEE Eof ] So bt | EEER ] oLt EEE
Amount Sales Change Amount Sales Change Amount Sales Change
ABE
Personal expenses 3,045,424 25.3 A 86| 6,165,776 26.5 - 3,081,459 26.1 -
HMRREET—RH)
Rent 1,818,006 15.1 A 10.3| 3,596,062 15.5 - 1,752,019 14.8 -
R mE RN &
Depreciation and
amortization 65,293 0.5 9.2 141,966 0.6 - 76,573 0.6 -
ZTDith
Others 1,111,795 9.2 A 90| 2255300 9.7 - 1,113,041 94 -
&5t
Total 6,040,518 50.1 A 90| 12,159,104 52.3 - 6,023,093 51.0 -
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7. BEEE SR LLE Active trade comparative information

LXa15—FE%E Regular

(BB H/¥millions)

L¥a>—FXEq EEES ¥Rt

Regular Total Active trade Ratio
ERRECEPPIESET] L&  Net sales 5,042 534 10.60%
(2017/8) FiFE Gross margin 2,779 308 11.10%
FiFIZE Gross margin ratio 55.12% 57.72% —
F 338 L&  Net sales 9,937 944 9.50%
(2018/2) F=FI= Gross margin 5,362 498 9.28%
FFIZE Gross margin ratio 53.96% 52.72% -
EREECEPPIESET] 5e.EE  Net sales 4,901 490 10.00%
(2018/8) F=FI= Gross margin 2,668 256 9.60%
FFIZE Gross margin ratio 54.44% 52.25% -
S—UFE Large (BB H/¥millions)

S—UBEEE EEES Bt

Large Total Active trade Ratio
EREECEPICES T L&  Net sales 1,694 278 16.42%
(2017/8) F=FI= Gross margin 1,081 186 17.19%
FFIZE Gross margin ratio 63.83% 66.83% -
F33HA FeEE  Net sales 3,307 477 14.43%
(2018/2) F=FI= Gross margin 2,101 311 14.79%
FFIZE Gross margin ratio 63.54% 65.13% -
EREECEPICE S L&  Net sales 1,622 160 9.86%
(2018/8) F#= Gross margin 1,055 102 9.68%
FFIZE Gross margin ratio 65.03% 63.85% -

7/ L)L Apparel

T7IALILEE EEES Bt

Apparel Total Active trade Ratio
ERRECEPICE S FeLE  Net sales 6,736 812 12.06%
(2017/8) F#S Gross margin 3,860 494 12.80%
| FF|ZE Gross margin ratio 57.31% 60.84% -
£ 338 FeLEE  Net sales 13,244 1,421 10.73%
(2018/2) & Gross margin 7,463 808 10.83%
| FF|ZE Gross margin ratio 56.35% 56.89% -
EREECEPIrES T FEEE  Net sales 6,524 650 9.96%
(2018/8) =#E Gross margin 3,723 358 9.62%
| FF|ZE Gross margin ratio 57.07% 55.11% -
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