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B L Financial summary and outlook for fiscal 2025 (consolidated)

(B 437 : F-F/¥thousands)

553844(2023/2) 5398(2024/2) 554044(2025/2) %41#1(2026/2) R @ L(plan) 3%
*% SELHb% R EYS o] 55 L% B €% SELLt% R EYS &%8 55 L% R
amount sales change amount sales change amount sales change amount sales change

= =
KIZfs':es 17,513,597 100.0 A 22| 15941204 100.0 A 90| 15,040,684 100.0 A 56| 15,100,000 100.0 0.4
T’J:'"‘d‘ﬂﬁ 9,141,414 52.2 A23 8,277,554 51.9 A 94 7,896,104 525 A 46 7,900,000 52.3 0.0
Gross profit

= N — [ fts
RETARV—MERR 8,614,396 49.2 A 144 7,915,131 49.7 A 8.1 7,681,178 51.1 A 30 7,550,000 50.0 A 17
SG & A expenses
e e =
E'%*”.H.X@E'%Ei(‘). 527,017 3.0 - 362,423 2.3 68.8 214,926 1.4 A 407 350,000 2.3 62.8
Operating income or Operating loss

ath Al 4
ﬁ;*ljﬁXliﬁ%#ﬁi(A) 580,365 3.3 - 336,402 2.1 58.0 162,838 1.1 A 516 340,000 2.3 108.8
Ordinary income or Ordinary loss
B EICRET 5L H(mF A ER I
R IICRET S LM (M4 H) #iBK(A) 562,003 3.2 - 411,775 26 733 A 47,631 AO03 - 260,000 1.7 -
Profit (loss)attributable to owners of parent
’é*% 100,000 0.0 100,000 0.0 100,000 0.0 100,000 0.0
Capital stock
FHAITHERRBE (T
Number of shares issued (thousands) 12,051 0.0 12,051 0.0 12,051 0.0 12,051 0.0
fHE 1,245,509 / 197.6 1,642,632 / 31.9 1,580,383 / A 38 1,855,000 / 17.4
Net assets
HAEE 8,769,026 A 49 8,426,469 A 39 6,988,866 A 171 6,816,000 A25
Total assets
EiFixEsE (EAFMA)
Total capital expenditures (¥millions) 193 A 491 216 1.9 299 384 500 672
e - WS, —
EREBICLOFryLa-TH— 207,256 -| 565808 2730| 363479 A 358
Net cash provided by operating activities
L 20 3 - YD . p—
hﬁ'ig‘."“*é%‘v}{l 7E.I . 362,782 238.4 A 80,717 -| A 218,856 -
Net cash used in investing activities
HMEERLDFvyia-o0— B )
Net cash provided by (used in) financing activities 264,961 1112 A 584,751 A 1,045434

< — g =

ﬁﬁ&(}ﬁ%lﬁ]%%@,ﬁ?ﬁﬁ%m 3,044,721 37.8 2,945,061 A 33 2,044,249 A 306
Cash and cash equivalents
R IEHE(JE)
Number of stores at the end of fiscal year 283 A 255 21 A 21 244 A 119 244 00
I =B TR (1
AR I SR IESHE A (m) ) 57,392 A 230 54,977 A 42 49,244 A 104 49,300 0.1
Total sales floor space at the end of fiscal year
HREXEH(EHE)
Number of full-time employees at the end of fiscal year 135 A 123 135 00 128 A 52 126 A 16
Ao o = e —. 0
MAGER QI OBEE -\ PO T AD) 1,067 A 242 1,032 A33 955 A75 940 A16
Number of part—time employees at the end of fiscal year

%2023/28 &Y. S ERETEEF 20BN RRAICET IR RE ZERLTEYET,
/ Starting with FY2023/2, Palemo group is applying “Accounting Standard for Revenue Recognition” (ASBJ No. 29, March 1, 2020) .




2. 2 BRSEEERR GELE) Sales breakdown by goods category (consolidated)

(B 431 : F-F/¥thousands)

53847 (2023/2) 53947 (2024/2) 5404 (2025/2)
&% Bk E% R EYS &%8 TR L% R EYS &%8 TR L% R EYS

amount ratio change amount ratio change amount ratio change
t—5— 909,847 5.2 A 211 870,820 55 A 43 982,194 6.5 12.8
Sweaters
Hob)—

1,449,856 8.3 A 205 1,296,001 8.1 A 106 1,232,697 8.2 A 49
Cut & sew
IIIR 948,042 54 A 145 842,564 5.3 A 111 786,953 5.2 A 66
Blouses
Driryka—h 732,069 42 A 226 622,688 3.9 A 149 646,752 43 3.9
Jackets,Outerwears
;:rj‘t:F 873,867 50 A 168 727,685 4.6 A 167 644,991 43 A 114
A 887,690 5.1 A 275 759,225 48 A 145 761,241 5.1 0.3
Pants
7LILHER 522,625 3.0 A 144 415,630 2.6 A 205 367,048 24 A 117
Apparel goods
FL 24t 1,890,429 10.8 04 1,793,152 11.2 A 51 1,655,989 11.0 A 76
Dresses the other
S ==
7LILEE 8,214,429 46.9 A 162 7,327,768 46.0 A 108 7,077,869 471 A 34
Apparel Total
Q.E;E%EE 8,374,022 478 19.2 7,830,010 491 A 65 7,227,926 481 A 77
Lifestyle goods
giﬁgtﬁi 385,394 2.2 A 147 360,317 2.3 A 65 360,062 24 A 0.1
1E A Z.

HEAE 8,759,417 50.0 171 8,190,328 51.4 A 65 7,587,988 50.4 A 74
Goods Total
EmsE LA

16,973,846 96.9 A18 15,518,096 97.3 A 86 14,665,858 97.5 A55
Sales of goods
FCUR A% . 539,751 3.1 A 140 423,108 2.7 A 216 374,826 25 A 114
Revenue, net of franchising fee
e
'll?o?a-l 17,513,597 100.0 A22 15,941,204 100.0 A 90 15,040,684 100.0 A56




3. IS5VKRRIH:RIE [ES#MAIER  Number of stores opened/closed by brand category

(FE&#/Stores)
HE BIE rE folits X
Stores opened Stores closed | Stores changed Net increase Term end

INLERRNT
PALEMO STORE 0 0 1 1 1
T 1—4
LUDIC PARK 0 3 6 3 35
YLToaa, FAS—H)—
Lilou de chouchou , DAISY MERRY 0 0 Al A1 4
oz )T, FRF
Richerie , DOSCH 0 4 A2 A6 13
FxITaub, AX AU
GAL FIT , SUZUTAN Others 0 5 A4 A9 34
Rkt -/\L/E
mokushido-Hare no hi 0 1 0 A1 4
JIZ—
NOEMIE 0 0 1 1 2
YyozA, 7))L
Re~J , SUPURE 1 0 0 1 10
7ILILEE
Apparel Total 1 13 1 A 11 103
4 )L——300
illusie300 2 22 A A 21 130
AR
INCENSE 0 0 0 0 9
D
Siebelet 0 1 0 A1l 0
MESE
Goods Total 2 23 Al A 22 139
BEIE(CX)
Mixed stores 0 0 0 0 2
aEt 3 36 0 A 33 244
Total

KEREERF, ERISUFEEREDEERTT




4. FROY/N—F|F L E GEE)

Sales and number of stores breakdown by developer (consolidated)

(B ASF : F-F/¥thousands)

*EE IS S
Net sales Number of stores
&% Bk E% AT L% SHIHE SHIRIE =R R L%
amount ratio YtoY Store opened | Store closed Term end ratio
1199 V=7
AEON Co.LTD. 4,621,226 30.7 96.1 1 10 83 34.0
1=—
UNY Co.LTD. 1,556,207 10.3 974 0 2 33 13.5
1&i7 W=7
Seven & i Holdings Co.,Ltd 918,459 6.1 940 0 1 17 10
TOMT AT/ = 7,569,964 50.3 93.1 2 23 111 455
Others developer
FCUR A%
Revenue, net of franchising fee 374,826 25 88.6 - - - -
#oa 15,040,684 100.0 944 3 36 244 100.0
Total




5.5%t5- . RIEH Sales,number of customers and ave.spending per customer (Compared with same month of previous year)
3AE 4R E 5AE 1M H 6 R E 1AE 8AE 2003 1 et
Mar Apr May 1st quarter Jun Jul Aug 2nd quarter 1st half

ELB 93.8 95.2 93.9 94.3 919 94.6 92.1 929 93.6

Sales
£ =8
Total Number of customers 90.3 92.0 91.1 91.2 88.2 93.6 89.5 90.5 90.8

& Bl 103.9 103.5 103.1 103.5 104.2 101.1 102.9 102.7 103.1

Avarage sales per customers

= =

EL& 894 949 96.8 93.9 975 96.6 100.6 98.3 96.1

Sales
E}Eﬁﬁﬂ_ =5 834 89.1 92.1 88.4 92.2 934 95.6 93.8 91.1
Existing stores |Number of customers

& Bl 107.2 106.5 105.1 106.2 105.8 103.4 105.3 104.8 105.5

Avarage sales per customers

9IAE 10AE MAE 553001 12 1RE 2RE F4MH THH B
Sep Oct Nov 3rd quarter Dec Jan Feb 4th quarter 2nd half Full-term

gis'% 94.0 97.5 92.0 94.4 101.7 100.6 86.2 97.2 95.8 94.6
&t =5 86.8 92.0 82.2 86.8 92.0 93.9 80.3 89.7 88.2 89.4
Total Number of customers

& Bl 108.3 106.0 111.9 108.8 110.6 107.2 107.3 108.4 108.6 105.8

Avarage sales per customers

= =

é‘;lff’ 98.7 96.8 100.0 98.5 105.5 107.5 94.3 103.4 101.0 98.4
EE#E =5 90.1 90.4 89.5 90.0 95.5 100.6 88.3 95.7 929 919
Existing stores |Number of customers

] 109.6 107.1 111.7 109.4 110.5 106.8 106.8 108.1 108.7 107.1

Avarage sales per customers




) SG&A expenses (consolidated)

(B ASF : F-F/¥thousands)

2£38#f (2023/2) 2394 (2024/2) 25408 (2025/2)
&% 55.E k% IS €% SELLt% R EYS &% 55 L% B EYS
amount sales change amount sales change amount sales change
éﬁﬁ 4,108,811 235 A 174 3,826,621 24.0 A 69 3,841,120 25.5 0.4
ersonal expenses
L1 (A AN — My
g‘iﬁ%ﬁ(ai’ J=RH) 2,471,620 141 A 144 2,163,283 13.6 A 125 2,027,105 13.5 A63
%Ek{ﬂﬁﬁ?ﬂ;ﬁ o 220,033 1.3 A 164 234,376 1.5 6.5 161,598 1.1 A 311
epreciation and mortization
Z Dt
o 1,813,932 10.4 A64 1,690,851 10.6 A 68 1,651,355 11.0 A23
thers
o
'I?o:; 8,614,396 49.2 A 144 7,915,131 49.7 A 8.1 7,681,178 51.1 A 30




